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Minutes from Immanuel Lutheran Church Annual Congregational Meeting
January B, 205

BonnieColonwelcomed the congregation to the Annual Meeting and Pastor Sarah opened in prayer.
Meeting called to ordeat 10:55 a.m.

Aguorum(10% of 253) was confirmed by Greta Gridley. 72 voting members present.

Mark Vetter moved to adopt the agenda for the annual meeting. Kathy Cranson seconded. All in favor.

Ken Cranson moved to accept the minutes from the 2024 Annual Meeting. Mary Jane Rasku seconded.
All in favor.

t FAG2N) { | NI KQAas Pagfoy Sarah lookeS b3 N4l the past year, she was amazed at all
LYYl ydzSt Qa ISYSNRPHKSANDL GNNOK IS NIDEE KEKANBHaA A AP | A ITKT
Trust, the Capital Campaign (which raised more than we set out to), theftbindapartment and weekly

generosity. The congregation took part in Prayer Around the Cross in Lent, Care for Creation, Time and
Talent Auction, CROP Walk, Meal Packaging, and weaving love that will not end. The generosity of the
congregation was reflected in individuals caring for one another during hard times.

t I &3G2 N W2 a K Q Rastbryosketket abousallheNdveywe worked to weave together in 2025:

the Capital Campaigexploring a possiblhird-F £ 2 2 NJ | LI NI YSy G G2 RSSLISYy 2 dzNJ
House, and more mission work than ever. MealPackagindvent, CROP Walk, Beverly School of Kenya,

YR GKS DINRSyYy 27F CS aRIAnyAQdergod bekl tolPas®rSIdabr& viei Kirhes 3 K ( & @
when the congregation was bigger, but there is more joy now than ever. To God be the glory.

Bonnie thanked all the staff members for their hard work: Jen and Jen, Claire and Don. Bonnie encouraged
the congregation to read all the reports submitted.

Jeff Swanberg reviewed thgnance Repor® L Y Y | y dzSvia®Qaver huggetzine $o increased gym

use, offeringsl YR Ay (i SNBaldi® LYYIydsStQa SELSyasSa ¢SNB  dzy
maintenance and rubbish removalhe Centennial Fund has been useddolar panels, stained glass

windows, church and parsonadg#/AC, parsonage windows, aparsonagemasonry Active Memorial

Funds provided organ refurbishment and a new paschal cantfeMission Endowment and Malmstrom

Legacy Furghave increased in value over the year.

After receiving reports, we discussadhangetol YY I y dzSf Qa Thid ghangewibudiaio® fied

church council to authorizindividual,nond dzZR3ISG SR SELISyasSa 2F dzld (2 w3 27
with a total of 2% annually. The previous amount set for the council was too low, and the synod suggested
making it a percentage of yearly budget rather than a dollar amount. Mark Vetter nredmotion to

amend the constitutionSeconded by Valeda Schmucki. All in favor.

We next moved to our annudlission Endowment Fundistribution, which is $10,200 in 2025. The full

list of recipients is in the 2025 annual meeting packet and includes seven organizations. As this was
brought before the congregation by the council, it only required a second, which was provided by Karen
White. Allin favor.

Jeff Swanberg presented tH025 Proposed Budgetvhich has $460,600 in income, and $460,520 in
expenses. Seconded by Jeff Swanberg. All in favor.
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Pastor Josh came forward to expl@iroposed changes to bylawfer our Active Memorial and Mission
Endowment Funds, and the creation of the Malmstrom Legacy Fund. These chamgdgedviemorial
Fund Committee responsibilifipr managingthe Malmstrom Legacy Fund and increase the size of this
groupfrom three to five people. All the other changes to our Active Memorial and Mission Endowment
Fundbylaws were made tareate formatting consistenoyith the new Malmstrom Legacy Fund.

Jane English seconded the motion to change the Mission Endowment Fund bylaws. Karen White asked if
Immanuel has an investment manager, and Pastor Josh answered that we use an advisor through Thrivent
Financial. All in favor.

Jan Donadt seconded the motion to change the Memorial Fund bylaws. All in favor.

The new Malmstrom Legacy Fund is meant to provide for the ministries and needs of Immanuel. Every
@8SIENE | YAYAYdzZY 2F nwop: YR | YFEAYdZY 2F oodm: 2F |
Another 2.5%3.5% will be used annually atthe couficd RA &AONBGA 2y (2 TFTdzyR YAYAaA
etc. There is also a mechanism for the congregation to votespeaially calletheeting to authorize one

time,f F NHSNJ SELISYRAGdAzNB& dz) 2 wmo: 2F GKS FdzyRQa Ol f

Creation of fundeconded by Sue Swanbefgynthia Cloutier questioned whether there will be something
prepared in writing about Brita Malmstrom and Pastor Josh explained that there will be a pamphlet
prepared regarding giving at Immanuall in favor.

The meeting then turned telections Greta Gridley moved to accept the nominations listed in the annual
meeting packet: Gabriel Ellis and Alex Sprague as youth representatives on council; Fred Borchelt, Lauren
Demerjian, Craig Lanquist, and Emmie Leotsakos as council representatives;hK@raregon, Mary

Donev, and Tom Wiegand as memorial fund committee members; Bill Peterson and lan wood as audit
committee members; Josh Greene, Kaylie Harrington, and Billy Lahey as nominating committee members.
These normations were seconded by Elaine Vettelt.iAfavor.

Pastor Sarah handed out gifts, in thanks for sereiceounci to: Sydney Demerjian, Kaylie Harrington,
Bill Laheyand Brian Welch.

At 11:50 a.m., Kathy Millmoved to adjourn Cynthia Cloutier seconded. All in favor.
Pastor Josh closed in prayer.
Respectfully submitted

Greta Gridley
Church Council Secretary



2025 Membership Statistics

Membership as of December 31, 2024
Baptized: 367
Confirmed: 290

Members Receiveduring 2025 (27):
Holy Baptism (7):
Juliet Adams, Matthew Bardon, Charlotte Harrington, Josephine Leotsakos, Jackson
Sharma, Robert Sharma Jr., Amelia Toomey

Transfer/Affirmation of Baptism (19):
Carl Adams, Joanna Adams, Matt Dewar, Demi Figueiredo, Karen Figueiredo, Mario
Figueiredo, Niklas Figueiredo, Noah Figueiredo, Petra Figueiredo, Richard Grayson, Ruth
Ingui, Joyce Kujala, Aidan Kupstas, Alan Lambert, Sandra Lambert, Lindsey Mastrototoro,
Mollynda McArthur, Martha McCarthy, Michael McCarthy

Members Confirmediuring 2025 (1):
Alex Sprague (received as new, baptized, and confirmed member!)

Members Removediuring 2025 (36):
Death (7):
Edward Clarke, Gary Gaskin, Richard Gates, Mildred Gustafson, Beverly Landquist, Jeffrey
Larson, Carl Mellor

Adjustment/Inactivity of 5+ Years (29)

Membership as of December 31, 2025
Baptized: 358
Confirmed: 276

Voting Members: 256
Voting members are individuals who are active, confirmed members of our church. Our constitution defines

'y alF OGA@Sé YSYOSNI Ia az2yYS2y andéoktdbuted lficanciallg i Kur NS O S A |
congregation within the last two calendar years.

CNRBY LYYl ydzSt Qa ¢y aftha otz metnlels shalvcangtitute @quorum.

At the end of each year, we review our records for accuracy and to determine if any inactive members of
2dzNJ OKdzZNDOK YSSiG (GKS (GKNBakKz2ftR F2NJ aNBY2@Ilt RdzS ¢z
inactive for at least five years. Thisisreflecdked (G KS dalF R2dza G YSY Gk Ayl OGAQAGEE

ttSrasS y268 GKFIG 6KAES GKS LIKNIFaS aNBY2g@Ff RdzS
administrative and reporting purposes. No name or information is ever deleted, and we are always glad
to welcome people back as active participantsunchurch community!



Annual Report; Pastor Sarah Barnes

O Lord, how manifold are your works!
In wisdom you have made them all;
The earth is full of your creatures.

Psalm 104:24

In confirmation, we have the tradition of sharing a high, a low, and a God moment at the end of each

class. Sharing God moments can be tricky for new confirmation students.gdopteare not used to

sharing their daily experience of Gatith others And yet, with time and practice, when we look for where

God is at wek, we start to see God all over the place! As | reflect on the past year at Immanuel, the joys
6SQ@S OSt SoNIF GSRI (akdh KiS2 D2 Y& day 3 A @ Gof Btaky eipRizk t | >

(and lhopeyoudotoo!t. KAt S L OFyQd NBOILI G§KS gK2tS &8SIFNJ Ay I
few God moments from the past yedn.the highs and the lows, God was with us through it all.

In January, we lost our oldest living member of Immanuel, Edward Clarke, who died just a few months shy

of his 10 birthday. Ed Clarke had a scientific miadd his faith was rooted in the ways that God had

been presenthroughout hislifep 9 RQ&a f S3F 08 O2y liAydzSa G LYYlFydsSt o
of the Spirituality for the Hom&retch group which continues to meet each monthle was #so major

contributor to the Lenten Devotional, submitting over 100 reflections between 1999 and (B@2&lso

was one of the chief recruiters who encouraged others to write and share their reflectitns yeamwe
alsomourned the loss of loved ones whiged in midlife, feeling a profound grief for years unlivedour

sorrow, we held and supported one anothdindingways to honor the legacy of those who packed their

short number of years so full of adventure, passiamd love. We held on tthe promise of resurrection

and the certain hope that we will meet again one day in our eternal home.

This year, we said goodbye to a longtime partner in ministry, In the Hour of Need Family SHélter.
Family Shelteprovidedemergency housing to families in need and took careful steps in setting them up
for success once they left the shelter for a new living situation. For many years, Immanuel provided
overnight volunteers and financial support for IHN, coordinated by Marg Basku. We give thanks for

L | bnfardy years serving thaty of Worcesterand for thehundreds offamilies who were sheltered and
assisted over the years. We pray for the efforts of Friendly House whaunmsvthe family shelter and
serves this vulnerable populatiohhope that there willan opportunity for Immanuel to continue to
support housing programhat offer sanctuaryto those in need.

You know how sometimes things do not go according to plan, but they turn out pretty great anytiay?

fall, we returned to Pride Worcester, hosting a booth with othexcBnciling in Christ (B Lutheran
Congregations in our area. The first hour was a lovely blur of handing out free scarves, high fives, and
hugs. But the weather was not on our side that dBye to a tornadan the areathe festival was shut

down, and many people ran into the public library for shelfBre sight of the library filled wht people of

all ages in outrageous rainbow attire waiting out the storm togethigh stories, music, and board games
wast It AYLIAS 2F D2RQa KSI@Syfteée ({Ay3aR2YO®

ForKickoff Sunday 2 dzNJ G KSYS g+ a o6SAy3a GC2NX¥SR o6& [20Sdpg 2
McCarthy shared her practice of collecting heart rodkiading hearshaped rocks has bedrer way of
f221Ay3 F2NID2R Ay (KS ¢2NIR YR 1SSLAYy3I KSN SeSa
Immanuel and invited everyone to keep an eye out for heart rdcissfall Sonya and baby Kaelyn looked

for rocks on their daily walks, many found heart shaped rocks at Calumet, kids found ananeaturing
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i KS / whand hédrt§ evex appeared boulders too large to bring to church amdEnglish Muffins

eaten for eakfast This shared project was a simple way to observe the world around us and delight in

it.¢ dzZNya 2dzi D2RQa LINSIaNy OR Gl1aa S ASINES KBNS e 2 YSy Gasx |
looking for them!

Can a paved parking lotheaGdd@ YSY K LQY 3J2Ay3 G2 &aléx &@SaH . S¥2
would pool in several spots. In the winter, this made it nearly impossible to plow and treat for ice. We

now have much better drainage, and it has been much easier to keep snow and icelawaintery days

when weather can be unpredictable and change quickly, | feel better knowing that young and old alike

will have an easier time getting safely from the building to their cars. This year we also had selar pa

installed! We have reduced our electrical bill while doing our part to move towards sustainabitity

reduce our consumption of fossil fuel®ur biggest Capital Campaign projects are now complete! When

Bruce kefer and Scott Hill gave their presentation in November, it was amazing to see all the progress

that has happenedo far! Our building is much better prepared taur next chapter of ministry!

Lastly,| see God in the kids at Immanuel! You never have to apologize formet listening to a sermon
because instead you werplaying peela-boo with Ameila Toomey or gazing lovingly at Charlotte
Harringtorl The youngest in our congregation are a precious gift and giving them your attention is an act
of worshiping God who created therham also mesmerized by their curiosity and cuten@ssfreater

serve and support the families with young children in our midst, the council worked towards the goal of
offering nursery care during o@00am serviceWe welcome children in our sanctuaamd want to give
parents the option of another space whekids can wiggle, roam, and plajgam Bardon has been
wonderful on staff leading this ministry, and she is joined by a team of volunteers Eileen Connolly, Karen
Wiegand, Sue HudsonEmmie Leotsakos, Chris Leotsakos, Annie Ferris, and Burton Barnes. With the
growing number of kids in our congregation, aisoadded a Sunday School claks fall Our readers
moved up to Faith Quest led by Sandy Bardon, Shemeffiaand Lisa Sternstrom, ®renda Eisenlord and

| could gear Godly Play for our toddlers and preschool learmM#esbegan the cafirmation year with

three students and then gained two more along the way. Our Wednesday evemiffigmationclasses

are a highlight of my week!

LQY t221Ay3 F2NBFNR (2 HnmduBel DK X OFOSH SHOINI aIS 11 S/A £ €
with Burton, and in SeptemberL Qf f OSf SoNJ (S Sy ! widlthese upgoming2 NRI Ay
milestones| amfilled with gratitudefor the many ways that God has worked in my difel brought me

to place where | am now

What happens here, in our little corner of the world, in this community we nurture, through our shared
YAYAAGNERT NB@SIta GKS Ylye glea GKFG D2R Aa Fid g2
ONARY3IK LQY f{ enbiading & idegtityZisIRbBncilingin Christ congregation and doing more

G2 OSft SoNI (S Dz2abddga pdliGatoOgarded byl uppdr parking lot, and looking for
additional opportunities tesupporthousing programandadvocacy work in Worcester. In the yedead,

I am excited for all the big and little ways that God will continue working in us and through us at Immanuel.

May we see God in all our momenésch ancevery day!

Your ceworker in Christ,

//:j, (22 (E’&Lf‘z



Annual Report; Pastor Josh Ferris

This is what we are abouiVe plant the seeds that one day will growe water seeds already planted,

knowing that they hold future promis@é/e lay foundations that will need further developmeffe cannot

do everything, and there is a sense of liberation in realizing Tas. enables us to do something, and to

do it very welllt may be incomplete, but it is a beginning, a step along the wayppaortunity for the

Lord's grace to enter and do the reate may never see the end results, but that is iffer¢nce between

the masterbuilder and the workelWe are workers, not master builders; ministers, not messiiasare

prophets of a future notourow. I y SEOSNLII FNBY G(G(KS daw2YSNR t NI &SNI

DNRgAYy3d GKAYy3IAa NBIdZANBa LI GASYOS FyR GAYS® ¢KAA )
children and serving as pastor. Even still, my impatient heart needs regular reminders that so much of the
important work we do in life is a loAgrm investment of time, energy, and hope. Perhaps this is why the

words above from the Romero Prayer resonate so much with me. They speak to the truth that often all

we can do in life is plant seeds, water them with love, and tinest that God will act. Trusthat seeds

LX FyGSR gAftX AYRSSRY INBogd® 90Sy AF GKSe GFH1S | &

It may be cliché to say that we live in difficult times, but it is nonetheless true. So much is changing. There

is much division and uncertainty, and we see the fruit being borne by anger, hatred, and lust for power.

As we long for greater peace, and ye&onunity and justice to grow, we remember our mission: to plant

GKS &dSSRa 2F /KNARadGtQa t20S Ay GKAA& GodlowgsPod ¢2 LI |y

| have been blessed to serve as pastor at Immanuel for more than seven years, and over that time | have
witnessed us plant many seeds. We have planted seeds with the hope of better ministering to young
families, keeping them in the forefront in our mindswae plan and communicate. We have planted seeds

with the hope of serving our neighbors, listening to their needs and growing our understanding of who
2dz2NJ ayYSAIKo2NE Aad 2SS KFE@S LIFYyGSR aSSRa (2 Sy adz
welcoming, to increase our care towards one another, to use technology for the sake of the Gospel, to
increase joy and build a sense of community.

And¢ thanks be to God¢ so many of these seeds have grown and blossomed and borne fruit this year!

Take our Meal Packaging Event. After years of working to share this opportunity with people beyond our
walls,thiswas the year when multiple churches, organizations, and scout troops got involved, packaging

more meals than ever. Or consider t@arden of FeeddY G KSNB LIS2LX S FNRBY 2dzNJ O
feed our hungry neighbors. When wildlife turned our garden into a buffet this year, members who were
growing an extra row at home helped provide 680+ pounds of produce! Or look at the Holden CROP
HungerWalk, which this year raised more than $21,@0®e most in its almost halfentury existence

and is drawing in more churches and volunteers. So many seeds growing.

This past year, we welcomadenty-sevennew members into our congregation. | am thankful for each

one, and for the gifts and faith they bring to our church. We baptized seven children and will baptize two

more in January 2026. There have been more families visiting our church, more childrersiipwand

our annual Friendsgiving for families with young children grew to more than fifty people. These are things
g2NIK OStSONIGAYy3IAT odzi L faz2 GKAY1 A0 QeearshfY L2 NI |y
AYyaSyidazyltt 62N} o 2S5SQ@0S 0SSy O2YYAGGSR G2 ONBIFGAY:

9



YR Ay Of dRSR® 2S5SQ@S NBYIFIAYSR I OKdZNOK gKSNBE (KS 2&:
Ayi2 YAYAAaOUNRSE ftA1S / KAfRNBYyQa 22NR YR D2Rfeé& tf
families in mind, arranging to provide Nursegr€on Sunday mornings. Our staff has worked to increase
connections between our church and nursery schools. So many seeds growing.

When | witness more people getting involved to visit and care for our homebound members and those
fAGAY3I Ay laaAaldAgdS seedoningdi LS NAE BKHF G1Qd #HKAY (L I DR X2
f20S YR OFNB SEGSYRSR (2 (K248 SELSNASYyOAy3 f2aa
Gl daKid G2 F NBEFdz3SS I ONRP&aa (GKS KI f{ dimetmemd@dls Y& 2 F-
me that in recent years Immanuel has become more warm, more inviting, and more welcoming. It's what

I marvel at when | hear about the formation of a ukelele group, and a growing handbell choir too big for

the bells and space we have available, and naewsicians offering their gifts in worship. It's what | saw

GKSY 2dzNJ O2yaANBIFGA2y LINRPGARSR ySINIé bPmnznnn G2
gave thanks for when we pursued the possibility of turning our third floor into transitionadihnguEven
0K2dzAK GKIFG LINRP2SOG s2yQli Y20S F2NBINR o0SOFdzaS
willingness and openness to try something big and new and outside our comfort zone for the sake of our
neighbors is a sign of the love and faithttdavells among us. So many seeds growing.

How blessed we are to see such things! How lucky we are to watch some of the seeds we have planted
grow, flourish, and blossom! How fortunate we are to withess even just a small portion of our collective

labor bears fruit! This is not something to take gpanted. It is a rare and special thing. It is only possible

because of the faith and hope and commitment of those Immanuel members and pastors who came
0ST2NB dzas YR 0S0OFdzaS 2F D2 RQauséidiag®éhd hogeRas vile2 2 Ry S 2
work to plant seeds for the future and those who will come after us.

What are we planting and sowing now? What seeds will begin to grow in the time ahead? Right now, we
are thinking about how to restart youth ministry at Immanuel. Our Council has been talking about how to
better support emptynesters. The creation of the Nfastrom Legacy Fund is creating new opportunities.
Pastor Sarah and | have become more involved with clergy and advocacy groups in the Worcester area. In
just two years, Immanuel will celebrate its centennial.

What kind of seeds are we planting for future? Not just at Immanuel, but in our world? People are
desperate for the love of Christ, hungry for Good News, longing for something more than the cruelty and
division we see around us. Our task remains: to plai€ S A SSR& 2F / KNRaAGQa 208
seeds that help create the world th&odlongs for.

It is, perhaps, our most faitfilled act to plant seeds full of love and hope and grace and peace and joy,
GNHza GAYy3 GKIG 6KFEG 6S R2 aYlreé 0SS AyO2YLX SGS3 o dzi
F2NJ GKS [2NRQ&a INBO®éG2 SYiSNIIFYyR R2 (GKS NB

Let us not grow weary. Keep planting seeds, knowing they hold future promise, trusting they will grow.

your caworker in Christ,

Jastor JosH
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Annual Reportg Parish Administrator

Biggest highlight(s) in 2025

f LG 6Fa&a 3F22R G2 62N)] 6A0GK tlFad2NI W2aK 2y YI{1Ay3
better organizing our various ministry collections.

T ¢KS G241t 38y NBGBSyYydzS AYy Hnup 6l & PmpIdnnH L 0o
A good portion of my timeisspent@n2 2 { Ay 3 2dzNJ 38Yx {SSLAyYy3 Sk OK C
collecting Certificates of Insurance, etc. Our biggest gym renters were X2 Volleyball, Holden Youth
Soccer, and No Excuse Produce basketball, and wanaay private party bookings as well.

Thank you to Walter Shanahan for supervising the majority of them!

1 A fair amount of my time is spent with contractors to be in compliance with town and state
regulations. These include things like: our Board of Health inspections of our kitchen; elevation
inspections by the state which are extremely tisensitive; outdor sign renewals; and building
inspections, etc. with the Town of Holden. Greg Mills was always there to help with anything.

9 OurCapital Campaign did produce some work for me such as mass mailings, answering questions,

A/R coding of donations, etc. It was fun to watch these improvements unfold before my eyes (so
well-orchestrated!). Bruce Kiefer was always there to help with angth

Goals for 2026
1 Honestly my goals are just to keep up with our busy schedule of events, Sunday services, special
services, and publications (weekly worship bulletin, monthly HERALD newsletter, funeral service
bulletins, master Annual Report, and Lenten booklet, etc.hiEeeek bringslifferent tasks like
daily phone inquiries, monthly donation collections, baptisms, computer software updating/back
ups, etc | alsado my best to visit with wakkns if time allows. Thank you to those who volunteered
in the office this year

Trends
1 We saw a decrease in altar flowers orders in 208%the prior years we had two vases each
Sunday, then down to one centerpiece (likely averaging 50% or less on centerpiece orders now).
1 1 am seeing fewer funeral receptions here in our gym. Many families are now holding gatherings
at either restaurants or more privately in their homes.
1 We are wonderfully stocked with grocery store gifts cards (thanks to your donations!) to give out
to those in our community who ask for help.

I would like to thank: Elizabeth Siler, Duncan Gowdy, and Jen Greene for refreshing the ILC kitchen; and
ONRAY 9ffAa IyR 9FftATFO6SGOK {AfSNJ F2NJ LI AyldAy3a GKS
Dorothy Lindberg who quietly organize our Christmas GiVieg (I wish could capture and share the

smiles on the faces of those who come and pick up thetglftsave goose bumps just-thinking of it!).

Also, thanks to Jim Anderson feainting aroundLCin various placeall year, and to Ron Rosenlund for
thenumeroust YLINR #SYSyiia KS YI{1Sa Fftyvy2ad gSSj1fted | yR G2
services like we do without you. Your number one appreciative fiatHs

Ly / KNRaiQa t20Sz3
Jen Langhill, Parish Administrator
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Annual Reportg Music Director

Happy New Year, everyon®l2 6 Qa4 (G KS GAYS (G2 NBTFESOU 2y SOSNEBOIKAY

2025, and | am happy to say it has been another great year for our music program.

Last year, you may remember that we celebrated all the wonderful work that was done to updlate o
organ. This year when | returned from vacation in August, Pastor Jost rmskif Inmanuelwould be
interested in having a Steinway baby grgmanofor our church services. How could | say!nbhanks to
Marshall Smith, arrangements were made to move this piano from First Congregational Church, West
Boylston to our church. Thank you, Marshall, for making this treasured gift possible for our congregation
and thank you also to the members of the FCC Church Council who offered us this wonderful instrument.

We hadfun celebrating this instrumerduring the month of NovembéiMany thankso Sonya Imperio,
Bruce Kiefer, and Osman Bilsel for showcasing this musical tred$aneks also tour piano technician,
Michael Blanchard, for his outstanding work in making our piano ready for its debut in its new home.

There are no words to express my appreciation foloal musiciangdo for our congregation. We are
blessed. Please show your appreciation to these people who are so willing to share their musical gifts with
us. | am always afraid that | will omit someone when | list names, but | am still going to try.

C A NaBridddlt Choir These individuals attend a weekly choir rehearsal, participate in a weekly service,
and workdouble onholidays. On behalf of the congregation, | thank each and every one of our members
for their time, talent and dedicationlt is an honor to work with yowou are the best!

Bonnie Colon Kurt Mangsen
Kathy Cranson Molly McArthur
Jan Donadt Greg Mills
Mary Donev Kathy Mills
Stef Donev Arlette Peterson
Anne Ekberg Lori Rabeler
Molly Ellis Bill Rasku
Dick Grayson Valeda Schmucki
Jen Greene Walter Shanahan
David Gustafson Karen White
Kaylie Harrington Maryann Wood
Sonya Imperio Jill Zitzewitz
Heidi Lahey Should we add your name here, Reader??
Remember, there is always room for more.

This season, we weralsoblessed with our wonderful group of bell ringers. Th€ Ringerkave grown
not only in numbers, but in enthusiasM/hat a treat to watch them work togetheilhey are:

Osman Bilsel Kaylie Harrington
Dawn Carbone Sonya Imperio
Bonnie Colon Heidi Lahey
Mary Donev Kathy Mills
Anne Ekberg Lisa Schaffter
David Gustafson Jill Zitzewitz
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| want to say a word adppreciationto all ourassistingmusicians Many thanks to Ellie Bilsel, Osman

Bilsel, Mary Donev, Charlotte Gridley, David Gustafson, Bryan Herlihy, Sonya Imperio, Bruce Kiefer, Jim
Provencher, Lori Rabeler, Bill Rasku, Kaylie Harrington, Jon Sprague, Walter Shanahan, Maryann Wood
and RastorSarah Barnes. These people not only make our music program special, but it is also a great deal

of fun working with these gifted musicians.

We were also blessed this past year with the addition of imsicalmascots: Charlotte Harrington and
Kaelyn Imperio. Too cute for words!

We also saw the growth of odtC Strummergroup. What fun we have playing togethefhis year tk

group grew by combining guitarists with our ukulele players. Biaaghtour songs/spirituals to a new

level by adding harmony to our singing and improvisation to our strumndiogn Lanajkulele instructor

at the Sterling Senior Center, continues to be our mentor and coach. She has encouraged us every step of
the way and we continue to find new ways to include our group in various services throughout the
program yearWe hope that others will not hesitate to join ukpromise that you cannot play the ukulele
without putting a smile on your face! Many thanks to:

Bonnie Colon Joan Lane
Pastor Sarah Barnes Arlette Peterson
Sonya Imperio Joyce Roberts
Anne Ekberg Jon Sprague
Pastor Josh Ferris Mary Donev
Kurt Mangsen Kristjana Imperio
Bill Smithburger

| cannot close without a special word of thanksém Greene, Bruce Kief@ndOsman Bilsel Thesdhree
people bring so many gifts to our congregation that it is hard to put our appreciation in one paragraph.

Brucenot only helps by substituting for me on the organ when | am on vacation, but this season he also
sharedhis piano skillsvith us on our new Steinway piano. Thank you, Bruce, for your willingness to share
your musical gifts.

Osmanhas helped us with accompaniments and evening prayer services throughout the year. | am so
ANF 0STFdzA GKIFIG SOSNE GAYS L Fal havy ¢k2 yiJt R d&2 Ma

JenGreenecontinues in her role as o@nline Ministry Coordinator (akavestream Guru What she does

for our online services is truly amazinigie reason you are able to sing along with the hymns at home is
0S50l dzaS 2F WSyQa YIadSNB2N)] LINPRdzOAY3a GKS GSEdGa
sure our online viewers have musical options at home.

In closing, | would like to wish you all a healthy and safe new Yean supporof our Music Ministry is
greatly appreciated. It is a joy to share our musigtis with you throughout the year.

l'YR Ffgle&a NBYSYOSNXOGKSNBE Aa adgAftt NB2Y F2NJ Y2NBH

Blessings,
Claire Paquette, Music Director
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Annual Reportg Online Ministry Coordinator

L QY 3 NJall thoBalxtho @ik to help make livestream operation happen every wamdk so
thanking them seems the appropriate way to start every new year:

Lori Rabeler Sonya Imperio Ray Donadt Kaylie Harrington
Molly McArthur Josh Greene Jonathan Sprague Elin Eisenlord
Penny Ferris Ken Cranson Elise Cranson Eve Cranson
Elaine Vetter Mark Vetter Gabe Ellis Carter Gowdy

Annie Ekberg

LQY @OSNE | LIIINBOAI G§ABS T angldiumetiFasks té the2youthNduntgeS and i 2 £ A
their parents!) and happy to have some freshlunteersto work into the schedule.

2025 Goals
/| 2YLX SGSR o0FANRG G A XS8oingted&ppyan®: Y2 NBE G(GKIFyYy | FSg

1 Swap out Lawson Hall TV with one capable of looping media content

9 Create custom prelude slides for seasonal events

T / NBFEGS Odzad2Y aSNBAOS flreéez2dzia 6AGKAY h.{ F2N a
repeatability

1 Improve connectivity in gym for video/audionew system installed Fall 2025

1 Improve video/audio for services with aitidnal micsandrepositioned camershree ¢ new
mics installed Fall 2025

In Progress
f  Embrace the Daft Punk mantcax 2 y S Y 2 §&hd dorkinté th adjust the existing setup so
AGQa SIFaASNE Y2NB STFAOASY
1 Improve video/audio for services with hopefully improved lightimg026

2026 Goals

1 Install small tv in childcare area so the service is played for caregivers

1 Update Stream Deck to mirror seasonal service changes (50% complete)

9 Purchase portable projector for better display quality and updated inputs compatible with more
current laptops
PurchasevirelessOutdoor Portable Audio system for outdoor worship
Purchase new handheld mic for gym
Network cables run from me& bathroom to Lawson Hall / Gym / ILNS to extend network
Anything church council / pastoral staff would like to see accomplished (at least within my
limited skill set)

=A =4 =4 =4

Non-livestream Goals
9 Try to start organizing church neensitive data and migrate to NAS (network attached storage)
1 Switch to Ripple Fiber for Internet with Static IP to start prepping for remote data access
1 RelP phone system equipment

Respectfully submitted,
Jennifer Greene
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Annual Reportg Church Council

As sunlight continued to stream through the stained glass windows and cast its colorful light around the

dlF yOldzr NBES LYYlFydzStQa /2dzyOAf O2yliAydzSR (2 R2 GKS
shared their time and talents by serving oou@cil this past year, and especially for the steadfast, caring
leadership of Pastor Sarah and Pastor Josh. Together, we accomplished the following:

9 C2NJ Y2y UKf& RS@20A 2y abBookiVboleNdarte®RFaithr OKSt | St R 9 Jt
1 TheSafe ® dzZNOK LJ32f AO& gl & dzLJRIFGSR (2 AyOf dzRS {hwlL Q3
1 We continued our presence at Holden Days
1 We revisited our presence at Worcester Pride
1 Sunday morningursery care returned to ImmanueélVith Samantha Bardon as caregiver and six
volunteers assisting her, parents of young childnenv have the option of childcare on Sunday
morning.
1 Our ministries were highlighted with talks on Sunday mornings and signs around gathering areas
1 We reached out to gather families with college students
1 With joy, the Council approved $5,500 for grocery store gift cards for food pantries
9 /2yadAddziazylt | YSYRYSyidia 6SNB RNIFUESRI F2N (K

ale 68 NBTitSO0 D2RQa fA3IKGH

Respectfully submitted,
Greta GridleyCouncil President

Members of the church council at their picnic in June. Thanks to the Gridleys for hosting!
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Annual Reportg Church Council Malmstrom Legacy Fund Report

At its annual meeting in 2025, Immanuel established the Malmstrom Legacy Fund for the pafpose
providing longterm funding for theongoingministry of this congregatiorOn September 30, 2025, the
balance of this fund was $540,501.48.

Ly | O0O2NRIyOS 4AGK GKS oeéflga LIaasSR i GKS FdzyR
ObmyZodonnd 2F GKS FdzyRQa ol f I yOS Anfaxitim8moontdthaB S G F 2 N
must be used for this purpose each year.

Ly Fdz2NIGKSNI I OO02NRIYyOS gA0GK (K2a$s oeflgar GKS LYY
Fdzy RQa ol tFyOS T2NJ YAYAAUNE ySSRamihiguRmamddpieas OGa Ay
Ydza G 06S dzaSR F2NJ KA A& LJzN1LIJ2aS SIFOK &SIFENXP ¢KA& Y2V

to the congregation at its Annual Meeting next year.

hdzNJ Hnup [/ FfdzySG DSGlIgre 2SS{SYR DNRdzZLJ®d ¢KAA
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Annual Reportg Education Ministries

LT &2dzQNB K2LAyYy3 G2 SELX 2NB &2dzNJ FFEAGK 2N f SI Ny 3
every age and stage of life! Read about these ministries below and in the reports that follow.

Godly Play

Godly Play is a stottyased curriculum where young learners explore scripture through story andijbiesy.
classgathers at 10:30am each Sunday from I8&ptember to earhune.ln winter and spring of 2025,
Brenda Eisenlord andcbmpleted the Godly Play curriculum with the current group of students, so we
created and led a series exploring prophets in the Bible. In the Fall, with the older kids moving up to Faith
Quest, Brenda and | were able to start back at the beginning oGivdly Play curriculum i a whole

new set of young students. Toddlers ameschoolersare welcome to come learn with us! With money
from the Malmstrom Fund designated for Godly Play supplies, we have purchased baptism and
communion materials for teachirtpe sacraments. We will continue to fill in missing or broken materials

as we see the need using this designated funding.

Faith Quest

Our bigyerkids needed a new curriculum! In the Fall, those who are comfortable reading were invited to

join Faith Quest which gathers at 10:30am each Sunday fromSepgember to early June. The Fall
curriculum was a study in compassidteading stories of compassion in both the Old Testament and the

bS¢ ¢Saildl YSyids {ARa O2yaARSNBR K2g (KSe (22 O2dz R
youto Lisa Sternstrom, Sandy Bardon, and SheareRafor leading this great group of young people!

Confirmation

Confirmation is a time when those entering eighth grade (or above) take the next step in their faith
formation and commitment to the church. Alex Sprague affirmed his baptismal promises in worship on
October26, after sharing his final Confirmation project on Octobeftank you to Bill Rasku for serving

as his mentorNiko Figueiredo and James Dellecesteirned to confirmation this year and are joined by
Carter Gowdy, Eve Cranson, and Avery Diirik Anderson continues to be the very besteacher.Andy
Sieracki Karen White Sue Swanberg, Lori Rabeler, and Pastor John Nieman are currently serving as
confirmation mentors.

Monday Night Bible Study with Pizza

At the beginning of 2025 new Bible Study was formed thanks to Stef Donev, David Cranson, and Jill
Zitzewitz who got the ball rolling! Hoping to create a learning opportunity for those who work on
weekdays, this group started meeting on Monday nights WITH PIZZA. If you were running right from work,
there was no need to worry about cooking or grabbing dinneryHtarted the year studying the Gospel

of John utilizinglohn for Everyonigy N.T. Wright to guide their discussions. This group continues td mee
on the first and third Mondays of the month, and anyone is welcome to join at any time!

Thursday Morning Bible Study

One wayGod speaks to us and works inisithrough studyng scripturd In 2025,our Thursday morning
Bible Studyinisheddiscussinghe Gospel of John ariien startedinto the book of Daniel. This is the first
time the group has studied apocalyptic literatutei Q&4 06SSy AYONBRAOGE S G2 KSIF N
and wisdom of the people in our group! Led by Pastor Josh, we have édmenpeople who participate,
FYR GKSNBQa Fftwleéea aLl OS FT2NJ Y2NB
17



Adult Confirmation

In the beginning of the year, Pastor Josh put out an invitation for anyone who might be interested in an

adult confirmation program. Many came to Lutheranism later in lif¢fo6 G Q& PSS Ny Hia (LI & A y
much attentionthe first time through!Pastor Josh offered a thregeek Adult Confirmation preview in

the spring and was met with an enthusiastic response. What started as five interested people became a
group of abouthirty! Adult Confirmation is a ongearprogram meetingwice a month(alternating with

Adult Forum on Sundays at 10:30am)2 dz Oty | G G0SyR lye 6SS{1 &2dzQNB | gt
to previous discussions. So far the class has coveredstiaféiatheran theologyandf 2 2 1 SR | G [ dzi K
Small Gatechismwith the TenCommandmentsandCreeds In the winter and spring, they will look at the

History of the ELCAgarning more about oudenomination andaking a look at ELGcial statements

Book Club

In 2025, we read:Silenceny ShusakiEndo,What the Chicken Knoviyy Sy MontgomeryQOn the Side of

the Poor: The Theology of Liberation Gustavo GutierreZ,he Lighthouse Effeby Steve Pemberto

Long Walk to Wateby Linda Sue ParKeep Movindy Maggie SmithPastrixoy Nadia BokVeber,The

Measureby Nikki ErlickAccidental Saintsy Nadia Bok¥NVebber,andTo be Taught, if Fortunatey Becky

Chamberst KA & 3ANRdzL) 2F NBFRSNA Aa 2Ly (2 Fyez2yS K2 ¢
You can drop in any monthetbook looks interesting or use the book club selections to read more widely

in genres you might read less ofténS QNB  dza dzk ft £ & LJ Sk al yidf e &dzNLINKR &SR
S g2dz Ry Qi KI @ SThdsk paricihaing2nyBocR Gapigkdhg bboks together, so if you

join@ 2dzQf f KSt LI &S f!Slévipeopl&ase avadyg feltomg.S NB I R

Spirituality for the Home Stretch

Spirituality for the Home Stretch &1 encouraging space where senior members of Immanuel can reflect

and discuss their spiritual lives.2025, weread throughFalling Upwardy Richard Roht. SQ@S &St SOG S
Looking for Gothy Nancy Ortberg to guide our conversations for 202gou have thought about joining

this group before, this is the perfect time to jump in!

At Home Resources

Bibles for Every Age

As part ofKick-Off Sunday, we gave out aggpropriate Bibles to every kid at Immanuéle had board

book Bibles for babies and toddlers, storybook Bibles for preschoolers and those still learning to read, and
full text NRSV Spark study bibfes older children Confirmation Students also received Lutheran Study
Bibles as part of their first confirmation class.

GenOn Christian Parenting Project

This was a pilot program that Immanuel was invited to participate in back in spring of 2023. The first year

of resources were sent out monthly from June 2@y of 2025, with the second year of resources
scheduled to come out in Advent. Unfortunately, the leadership in the pilot program changed and
O2YYdzyAOFGA2Y 61 & Y2NB RAFFAOdA G h@SNIffX GKAA LI
LQY KFLIR ¢S G221 LINIL Ay OGNBAYy3 2dzi GKAA ySgé LINP
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Lent Devotional Resources

The Spiritual Reflections Lenten Booklet continues to be a meaningful Lenten tradition and valuable
resource. Immanuel members contribute devotions, andrifeectionsare organized so that there is one
guidingmeditationfor each day of Lent. Individuals share stories, life experiences, reflections on sgripture

and prayerKen and Kathy Cransaitong with Mary Donev edited and organized the 2025 booRtetse

devotional booklets are mailed to family members across the country, given out to neighbdishanred

with friends. The devotion for each day is apested2 Y LYYl ydzSt Q& CI 0S6221 LI 3S

Splash Mailing

All children undethree years oldNBE OSA @S | Y2y (G Kf & vy Bcoacsmnnsits thad O ¢ £ S|
OKAft RQa | 3S I yR 2 FapBdpidate wWitysoBntarpbraedfaittyintgh &/aryddy H&
.SRUAYSZ o0lFLGKZ FTYR FlLYAf@&@ RAYYSNER |ff 6S02YS 200! :
a time to introduce a Bible story for the first time. Sending the newsletter each month reminds parents,
GKSe>S ¢gYAND o2KAYy @R dzHE 2 KSYS@SNI I OKAf R Mhieid® 2 Ny Ay
OFLIAT SR G LYYFydsSStx GKS& NB |dzizYFGAOKEf& | RRS
f SEFNYAY3 | 062dzi We dueeatly kayeSeyi Enldyed redeidng skl newsletter!

Submitted byPastor Sarah Barnes

We give thanks for the confirmation of Alex Sprague. God Bless you!

19



= | :
Getting ready for the CROP Hunger Walk!

Annual Reportg/ KA f RNByYy Q& 2 2 NR

I KAt RNEB yaiatstoeg@e\yBungichildren the opportunity to hear and interact with a lesson from
one of theSundayreadings as well as to meet and greand be witheach other. It occurs during the
portion of the service that includes the Bible readings, the serrand the prayers. After listening the

/ KAt R NEBtye@idurnéy Kolradra2 along with2 adult volunteer leaders.

We are still using the Augsbuspark Learning Lectionaiyut havealsoadded materials and leader guides
for grades 12 and grades-&. These are age and readilgyel appropriate for the oldechildren, which
encourages them to participat&@here are still the prK leaflets as well. This has required some adjusting
by our teams of leaders because they need to be familiar witthedle levels, but we agree that this
system works best for all the children.

Our five teamsrotate every weekKathy Cranson and Jen Greene, Elise and Dave Cranson, Kristin and
Frank Carnevale, Greta Gridley and Heidi Ladmay Sue and Jeff Swanberg.

CKAA LI &G /KNRadGYlFra (GKS 2f RSNJ YSYOSNE 27F / KAf RNB)
service. Singers included Josh Cranson, Penny Ferris, Kristjana Imperio, EmiliaNeadeliee Barnes
and Raegan Eisenlord.

We all agree that interacting with our young church friends is fun for everyantkit gives us the chance
to learn and grow together. Wreturn to the servicén our sanctuaryn time for the passing of the peace,
communion and announcements.

Respectfully submitted,
Kathy Cranson
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Annual Reportg Lectio Divina

Lectio Divin&ontinued its weeklyneetingon Mondaysat 9:00amand continues to be used by two people

at Immanuel Jed Lindholmanda | NBE 52y SO ® ¢ tKiSyeaaWw® toahKdei moi vithf the
congregation about thealue of Lectio and increase curiosity on the connection between contemplative
practiceand ecospirituality. While our goal was not achieved, we are committed to being active resources
for contemplative practices.

In 2026, we hope to inease communications on contemplative practices at Imneh(ae think most

F2t1a YAIKG y2a 1y26 Fo2dzi AGX 2N Ay R®ISRub¥sh & S@Sy
informational articles in public media on contemplative practices as a means for deeper spirituality and
selfawareness.

LT @2dz2QR fA1S (2 3INEemplayweldNa ®NINEZ g yo SLING-2Q.0SA BS2 d2OK f O 22
Monday morning. Our group is comprised of people from other congregations and groups and is a simple,
welcoming way to engage both prayer and the Bible.

Respectfully submitted,
Jed Lindholm

Pastor Ron Jackson
Memorial Chapel

A new sign naming the Pastor Ron Jackson Memorial Chapel.
What a beautiful way to honor our beloved friend.
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Annual Reportg Adult Forum
Adult Forum sessions fearly2025 were organized by Mark Vetter

* Pastor John Nieman began the year examining Patriotism and Christian Nationalism.

* Linda Josephson led a study of the Minor Prophet Hosea.

* Sonya Imperio presented an overview of Music Therapy and her work in it.

* Jill Zitzewitz, Nancy Chanson, Bonnie Colon, and Greta Gridleyledten series of devotions and
videos from author and theologian Kate Bowler.

* Molly McArthur and Cynthia Clothier describeampositing and how it is done at Immanuel.

* Osman Bilsel introduced guest speaker Alex Mooradian, founder of Worcester RISE, and his work with
immigrants and refugees.

* In support of our commitment as an RIC congregation, Elizabeth Siler and Jennifer Randall examined
what it means to be transgender and reviewed recpraposediegislation.

* Pastor Josh concluded the spring session witdnlt Confirmationpreview that lasted three weeks.

After a summer break, Adult Forum resumed in thedeganized by Pastor Sarah

* We usedThe Six Conversationg Heather Holleman as a guifte having more connected and engaging
conversations.

*Karen White and Elaine MacNutt led a conversation on Prayer & Share, which was the highlighted
Immanuel ministry for the month of November.

*During Coffee Houon November 16Bruce Keifer and Scott Hill gave a Capital Campaégentation
detailing the projects that had been completed since the beginning of the Campaign.

* The Leaving your Legacgeries continued witla conversatiorabout planned giving to Immanugand

best ways to make that information available.

* With our last Adult Forum of 2025,eMooked at the new ELCA social stateméntic Life and Faith:
Seeking the Welleing of Allwhich was approved by the 2025 Churchwide Assembly.

2S |INB Ftglea t221Ay3a F2NJ ! RdZ G C2NMzy £t SFRSN&R | YR

just have an idea for a conversation, pleasach out to Pastor Sarah anytime

Submitted by,
Mark Vetterand Pastor Sarah
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Annual Report; Prayer & Share

In 2025, our Prayer & Share Ministryasn meteach month for an hour of quiet sharing and prayer.

It is such a blessing to study scripture togethiey.learn and refresh our faitrengthens our witness to
Jesus. Listening to one another is truly a gift.

Our group is always open to ALL people, and here are some of those who joined us in the p&sitiear:
Borchelt, Joy CoheBonnie Colon, Nancy Chanson, Barbara Campbell, Jane English, ChetyilBdets
Langhill, Carol Lain®ebbie Lingwood, Linda Josephsbtartha McCarthyElaine MacNutt, Sherilynne
Parretti, Diana Provencher, Marilynn Vaillancourt, MarMars, Cindy White, Karen White, Jill Zitzewitz
and others There is always a place for you to join us as we share, listen, and pray together.

In the past year, &th Elaine and KarenhateSR G KS 3INR dzL)Ez aKI NAy3I RAFFSNBy
LJNJ-é@N\Eé NEFf SOGAY3 2y ¢K2YlIa aSNIlz2yQa ¢2NRa GKI{
'y SELISNASYOSz¢é YR QSYyKSN2RZEA 27 OBKSYANK K& mAdzNI
All are invited as we gather this new year in hope.

In Jesud.ove,
Karen White

The choir rehearses. Notice all the smiles!
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Annual Reporig2 2 YSy Q& [/ A NDf S

It is exciting to know that we are a part of the Lutheran legacy of love that has been opdoaiigyears

as Lutheran World Reliefn 2025 a total 0f803,131 quilts and kits were sent fifteen countries. This

year the ministry was expanded to neighbors in crisis here at home: wildfires in California, flooding in
Texasandsevere weather across the South and Midwest.

Here at home we assembled baby care kits and tied quilts. Thank you to Linda Morse who sewed diapers
from large tshirts and our quilters Linda Kiefer, Joyce Kugtd Cynthia Cloutier.

2SS aSNBSR || fdzyOKS2y (2 GKS aSyQa aAyAaidNE (G2 GKI
And as always, we celebrated the New Year with our potluck luncheon and Yankee Swap.
We are a group of fudoving, caring womerand we would welcome others to join us.

Respectfully submitted,
Valeda Schmucki

Annual Reportg Stephen Ministry

L Y'Y I y 8r&pheq Ministrjas remained quietly activiey supporting members in need of their cate.

@2dz KI @Sy Qi KSI Siephad MNBtry(iYKIeQIKQ &l 662Sddi dza S 2 dzNJ 62 NJ 2 7F
support to those in need (and those facing crisis) is confidektalprovide support and encouragement

using active listeningnd other skillgo bring help and healing, one individual at a time. Those who have
experienced a Stephen Minister/Care receiver relationship can attest to the blessing God has shared
through thisministry at Immanuel for many yearg/e pan to continue for many mote

L¥ &2dz g2dd R tA1S (G2 6S GNIAYSR G2 asSNwWsS Fa + {45
O2yRdzOGSR | GUNIAYAY3AZ YR S IINB lfglrea t221Ay3 7
As always, if you or someone you know has a struggle or situation that could benefit from meeting with a
Stephen Minister, please reach out to one of our Pastors or a Stephen Leader to make arrangements.

Ly D2RQa [20S8=2

Diana Provencher & Dorothy Lindberg

StephenMinistry Leaders
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Annual Reportc Immanuel Lutheran Nursery School

Immanuel LutherarNursery Shool saw i share of ups and downs with staff during 2028d we
continue to look for more staff memberkam grateful to the Nursery School Board and to Pastor Josh for
their guidance. And big thank you to théLNS staffdr continuing to overcome being sheinanded and
providing excellent care to all children enrolled

Here are some highlights from 2025:

The school operated all year January to December 2025

Enrollment has been highhere are vaiting lists for all classrooms

We have music with Mrs. Claire, Yoga with Ms. Jessica, and Chapel time with Pastor Sarah
The school celebrated winter witlhhibernation party pajamas, and winter treats

WeOSt SoONI GSR I fSYylidAySQa 51e& gAGK | avYlff LI NI
We welcomed the Tumble Bus twice in February so all children could participate

We welcomed Bill Shier in March to take school pictures

The school celebrated Dr. Seuss Week at the beginning of March

The Preschool class had a visit with Lahair and Gallagher to talk about dental health

In May we hosted a picnicwith2 Y F2NJ a2 i KSNR& 51 &

We celebrated Teacher Appreciation Week in May

In June we enjoyed an indoor graduation ceremony for ourkRekass

WS OSt SoNI SR MhusiBBRRaE 518 ¢gAlK

In June we had a fun foam party in place of zaw field trip

We enjoyed water play and outdoor time

We were closed for vacation July-2%, 2025

While closed in July we had all the rugs cleaned and updates like painting were done

We welcomed Kosmic Kelly for a science show in July

We had fun at the traveling petting zoo in August

We enjoyed thace cream truck from Juniper Farms in August

In August, we said goodbye and good luck to ourPfigends that headed off to kindergarten
We had to raise tuition for the 2025/2026 school year

We started our new school year September 2025 with full classrooms

The preschool and prlke class enjoyed a trip to Tougas Farm in September

We enjoyed an indoor Halloween parade with family and friends

Kristine traveled to Ohio for an ELEA Director conference

The school enjoyed a delicious Thanksgiving Feast

We wereso happy to have our Holiday party and have John McDonough and Pumpernickel
puppets provide our entertainment

We continue to provide the highest quality of care we can to families while keeping our school
healthy, clean, and fun!

E R B T B I I I B BEES E B B B B I B B B I |

=

My hope for the immediate future is to give the highest quality care to all students and be able to hire
staff members to fill our teaching vacancies. My hope for the long term is that we can have a full teaching
team.

The current Nursery School Board members are Pastor Josh Ferris, Bonnie Colon, Megan McDavitt, Katie
Galvin, Karen WiegandndElise Cranson. | would like to thank them again all for their hard work and
dedication to our school.
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The current staff of the Nursery School is as follows:
Director. Kristine Whittemore

Assistant Director vacant

Lead Teacher, Pre Amanda Pelrah

LeadTeacher Preschool Megan Hayes

Preschool Teacher®onna Smith and (vacant)

Lead TeacheiToddler Room Elizabeth Urban
TeachersToddler RoomAlainna Cation and/acan)
Lead Teachetnfant Room Christine Williams
TeachersIinfant Room Lindsay Catino an@acan)
Floater. (vacan)

High School Teacher AideSianni, Callie, Brianna, Aislinn and Ella

Respectfully Submitted,
Kristine WhittemoreDirector of the Nursery School

L Y'Y I y de®metnbersvelcomed in January 2025
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Immanuel Lutheran Nursery School
Profit & Loss Budget Performance

Ordinary Income/Expense
Income
Fund Raiser Income
Registration Fee
Tuition
Total Income
Gross Profit

Expense
Advertising
Bookkeeping
Church Donation
Dues and Subscriptions
Equipment & Maintenance
food
health insurance
licensing
Music with Claire
Office Expenses
Credit Card Fees
Office Expenses - Other

Total Office Expenses

Payroll Expenses
Bonuses
Payroll Expenses - Other

Total Payroll Expenses

Payroll Tax Expenses
pictures

school supplies
special events

Staff Simple IRA Plan
Staff Support
training
transportation

Yoga

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Grant Income

Interest Income
interest Mission Inv.
interest/scholarship fund

Total Other Income

Net Other Income

Net Income

Auqust 2025
Sep '24 - Aug 25 YTD Budget Annual Budget
794.58
2,795.00 2,530.00 2,530.00
506,495.51 552,048.00 552,048.00
510,085.09 554,578.00 554,578.00
510,085.09 554,578.00 554,578.00
13,299.65 750.00 750.00
3,023.00 3,500.00 3,500.00
21,000.00 21,000.00 21,000.00
147158 3,250.00 3,250.00
3,409.66 3,000.00 3,000.00
1,217.28 2,000.00 2,000.00
9,232.38 7.,000.00 7,000.00
0.00 350.00 350.00
1.350.00 1,350.00 1,350.00
1,707.27 2,500.00 2,500.00
2,470.41 1,500.00 1,500.00
4,177.68 4,000.00 4,000.00
950.00
475,139.43 458,323.00 458,323.00
476,089.43 458,323.00 458,323.00
28,565.83 29,333.00 29,333.00
326.56 700.00 700.00
8,250.31 9,000.00 9,000.00
1,757.00 1,500.00 1,500.00
3,766.71 6,000.00 6,000.00
5,196.52 3,000.00 3,000.00
3,058.95 2,500.00 2,500.00
400.00 900.00 900.00
2,320.00 3,360.00 3,360.00
587,912.54 560,816.00 560,816.00
-77,827.45 -6,238.00 -6,238.00
40,050.00 0.00 0.00
4,691.45
3045
246
4477436 0.00 0.00
44774 36 0.00 0.00
-33,053.09 -6,238.00 -6,238.00
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Immanuel Lutheran Nursery School

Balance Sheet
As of August 31, 2025

Aug 31, 25
ASSETS
Current Assets
Checking/Savings
ILNS CD 109,067.88
ILNS checking 87,191.92
ILNS Mission Plus 8,354.20
ILNs Scholarship Fund 2.46
Total Checking/Savings 204,616.46
Accounts Receivable
Accounts Receivable -3,714 .51
Total Accounts Receivable -3,714.51
Total Current Assets 200,901.95
TOTAL ASSETS 200,901.95
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Deductions Owed 100.00
Fob Security Deposits 670.00
Payroll Liabilities 2417.03
Total Other Current Liabilities 3,187.03
Total Current Liabilities 3,187.03
Total Liabilities 3,187.03
Equity
Opening Bal Equity 41,975.16
Retained Earnings 188,792.85
Net Income -33,053.09
Total Equity 197,714.92

TOTAL LIABILITIES & EQUITY 200,901.95
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Annual Reportg Christ Lutheran Nursery School

Christ Lutheran Nursery School is overseen by a Board which consists of Pastor Josh Ferris, Greta Gridley,
Marie Vogel, Sonya Imperio, Shannen Calley, Heather Litchfieletnenimy DrzikThe Nursery School
Board in turn reports to the Church Council of Immanuel Lutheran Church.

Christ Lutheran Nursery School has served the local communities for over fifty years! We are a traditional
preschool wrapped in Christian values. We teach Early Childhood Education that prepares children for
kindergarten while also providing a failtasedenvironment. This is shown in our d&y+day activities

along with a monthly Chapel Time.

There are many people to thank for all their hard work to keep the sdhoieing and active. My thanks

to the Board for their hard work through it all and the staff of the school for their relentless perseverance;

[ AYRal & aSt2yS O0[SIR ¢SIFEOKSNLI !'Yeé {IFINXYASy(i2s [ K¢
(Teacher Assistant#)lso, a big thank you to our substitute teachers, Stephanie Benson and Annette Rotti.

Thank you to our bookkeeper, Denise Nelsamd of course, a big thanks to Pastor Josh and Pastor Sarah

for their neverending prayers and support.

We are very thankful to have music time with our music teacher, Mrs. Claire, and have Chapel time with
Pastor Sarah. We were also able to host Halloween and Christmas shows faithiladsable to attend.

Our enrollment has been fullvith our numbers now beingventy students per class per new licensing
requirements of the state.

The building wkre we rent spacds nowowned byCarolynda Appleburya member of the Crosswalk
Church Congregation. We are currently still using our existing lease from Next Level and hope to have a
new lease with the new owner soon.

Our hopes for the future are toontinue operating and to grow togethe&od haslessed our little school
over and over.

Despite all the challenges put in front of us we have continued to persevere and come out strong! | thank
Ruth Ingui for everything she has taught me since | started working here seven years ago. | am grateful
for her guidance ithis role as director and | hope to contintemake her proud for years to come.

| am so grateful also for our amazing staff members. They he@p o supportive of one another. | am

also happy that we are still able to have some veteran teachers come to substitute teach and come in as
special guest readers. Our little school is such a happy and positive place for children to grow and learn,
and lam eternally grateful to be a part of it.

Respectfully submitted,
Amy Drzik, Director of the Christ Lutheran Nursery School
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Christ Lutheran Nursery School Inc
Profit & Loss Budget Performance

Ordinary Income/Expense
Income
Cool School Tuition
Lunch Bunch
Registration Fees
Tuition

Total Income
Gross Profit

Expense

Bookkeeping

Capital Purchases

Director's Discretionary Fund

ELEA

Equipment Purchases

Food

Insurance
General Liability
Work. Comp.
Insurance - Other

Total Insurance

Licensing

Music

Office Expense
Credit Card Fees
Office Expense - Other

Total Office Expense

Payroll Expenses
Director’s Payroll
Substitute Payroll
Payroll Expenses - Other

Total Payroll Expenses

PR Taxes

Prof. Education

Rent

School Expenses
Special Events

Staff Benefits

Staff Bonuses
Telephone & Internet

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Grant Income

Total Other Income
Net Other Income

Net Income

August 2025
Sep "24 - Aug 25 YTD Budget Annual Budget
0.00 0.00 0.00
0.00 0.00 0.00
2,375.00 1,900.00 1,900.00
189,284.81 191,490.00 191,490.00
191,659.81 193,390.00 193,390.00
191,659.81 193,390.00 193,390.00
2,886.00 2,300.00 2,300.00
278.41 1,000.00 1,000.00
0.00 0.00 0.00
430.00 400.00 400.00
503.48
1,611.11 2,000.00 2,000.00
4,768.70 0.00 0.00
1,107.00
0.00 5,035.00 5,035.00
5,875.70 5,035.00 5,035.00
125.00 300.00 300.00
1,080.00 1,600.00 1,600.00
855.21
3,158.86 3,000.00 3,000.00
4,014.07 3,000.00 3,000.00
49,500.25 49.504.00 49,504.00
260.00 1,800.00 1,800.00
93,728.00 85,016.00 85,016.00
143,488.25 136,320.00 136,320.00
10,927.89 11,246.00 11,246.00
3,389.43 2,000.00 2,000.00
15,913.50 15,900.00 15,900.00
5,978.14 6,250.00 6,250.00
1,246.07 900.00 900.00
0.00 0.00 0.00
1,750.00 1,750.00 1,750.00
1,997.10 2,400.00 2,400.00
201,494.15 192,401.00 192,401.00
-9,834.34 989.00 989.00
17,850.00 0.00 0.00
17,850.00 0.00 0.00
17,850.00 0.00 0.00
8,015.66 989.00 989.00
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Christ Lutheran Nursery School Inc

Balance Sheet
As of August 31, 2025

ASSETS
Current Assets
Checking/Savings
Baystate Checking
Petty Cash

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Advance Registration Fees

Advance Tuition
Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Opening Balance Equity

Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY
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Aug 31, 25

122,726.28
300.00

123,026.28

123,026.28

123,026.28

1,895.00
10,991.00
1,173.74

14,059.74

14,059.74

14,059.74

386.41
100,564.47
8,015.66

108,966.54

123,026.28




Annual Report¢ Missiony Outreach
CROP Walk, Equal Exchange, and Kit Assembly

Holden Crop Hunger Walk

On Sunday, October 19, we held our 48th Annual Holden CROP Hunger Walk. This ecumenical event brings
together local churches to raise funds for Church World Service, supporting hunger relief, refugee
assistance, disaster response, and -kelp developmentprograms in more tharthirty countries
worldwide. Twentyfive percent of the funds raised were donated to South Worcester Neighborhood
Center, Loaves and Fishes, and Mustard Seed, helping to fight hunger right here in our community.

This year, eight congregations participated in the walk. Diana Provencher and Kathy Mills served as
recruiters for Team Immanuel. In total, we had 74 walkers and 6 canine walkers, raising an impressive
$21,851.16Team Immanuel alone had 32 walkers and raised $12,673.32, accounting for 57% of the total
funds raisedl

Looking ahead, on Sunday, October 15, 2028, we will celebrate the 50th Holden CROP Hunger Walk. Our
planning committee has set a goal of raising $20,000 each year. If we reach that goakyear 56tal

will exceed $500,000 raised to fight hung@éfe thank our congregation for faithfully supporting this vital
ministry through walking and sponsoring walkers.

Equal Exchange Market

Equal Exchange products are grown by sreallle farmers in poor, isolated regions of the world. In
conventional trade, middlemen often force these farmers to accept low prices that do not cover their
production costs, let alone basic living expenses. \Wiin Trade, farmers get a fair price for their crops,

and we can purchase the products for about the same price as conventionally traded varieties. This allows
the farmers to provide a better standard of living for their families. In 2008 we started dpusgual
Exchange products so that the members of Immanuel could purchase these products for their own use.
We buy these items in bulk and sell them at cost, so this is not a roa&ing project. It is a way for us

to support these farmers. Our product dirhas increased besides coffee we also sell tea, nuts, and
chocolate products. In 2025 we sold 143 items, with our sales totaling $998. You can buy items during
O2FFSS K2dzNJ Fyeé {dzyRF&d LF GKS YI NJ] Slappydooged &G G2 FF
the market for you.

We also sell small handmade items that we received from Church World Service. These items were made
by women around the world as a means of income. The funds we receive from selling these items are
donated to the Holden Crop Hunger Walk. This year wedeld $83.75In addition, this yeaBonnie

Colon and | brought handmade items in Kenya to sell in the market. This year our sales of these items
totaled $128 which was donated to The Beverly School of Kenya

Lutheran World Relief Kits

LWR Kits are designed to help people cope with poverty, disaster, coafiicinore. Whether a kit helps
someone to maintain good hygiene, care for a newborn baby, keep education ongoing during arcrisis
learn a new vocatiorthey provide dignity and hope. You can see where our kits have been shipped to by
checking out the map on the wall at the bottom of the stairs in Lawson Hall lobby.

School KitsEvery August, we collect items for the LWR school kits. In 2025 we assembled 85 kits. Thanks
to Linda Kiefer, Linda Morse, Joyce Kyjatal Jean Bratt who sew the bags for these kits. Without their
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help, we would not be able to do this ministry. If you sew and are interested in making school bags, contact
Kathy Mills. If you do not sew, but can cut out fabric, please let us know.

Personal Care Kit§hese kits contain towsl soap, toothbrushes, nail clippe@nd combs. In 2025 we
assembled a total of 55 personal care kits.

Additional LWR kitss SNBE Y I RS 0 &drdeKls20252thefs nffa@ei9 quilts, 5 fabric kitsd 16
baby care kits.

Homeless KitsWe collected supplies to make homeless kits that our members can carry in their car and
distribute to those in need as they travel. In 2025 we assembled 91 homeless kits.

Respectfully submitted,
Kathy Mills

Together with some of our packaged kits. Thanks for your hard work!
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Annual Report Little FreeLibrary

A Little Free Library is a free book exchange where anyone can take a book and share it with others. These
miniature librariegsmall wooden boxes) built at the street curb encourage community members to share
their favorite books, fostering a sense of generosity and connection. They serve as a testament to the joy
of reading and the importance of accessible literature in comnesit

Afewyearsagp{ O2 GG | Aff 61 & 1AYR Sy2dzaAK (2 o0dzAfR 2yS T2
find it at our street curb near the upper parking lot filled with books for all agegeral times a monttit

Aa NBLX SYyAaKSR gAGK aySgé o06221a GKIFIG L[/ YSYOoSNA
we could use more middle school aged bgasso many students walk by Immanuel going to and from
Montview Middle School.

Book donations can be dropped off in the bin(s) at the donation center in Lawson Hall.

In prayer and reading,
Bonnie Colon

The Library
by Catherine Pulsifer

The library is where knowledge can be found
A place of quiet, you'll hear not a sound.
Where treasures lie, within the books
On the shelves and in the nooks.

The library, a place for young and old,
Where books are lent and not sold.

Find wisdom or stories and lots of things
Pleasure a library truly does bring.
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Annual Report; Florence House

Ascentria Services for Children and Fam(liesmerly Lutheran Social Services of New Englaffd)sa

wide range of programs and services for childrerjisit youth and families. They create an innovative
humancentered care model to help individuals and families in transition to move forward and thrive
physically, intellectually, socially, spiritually and economically. These services include Florence House. The
Florence House serves lamcome, single, teenage mothers (ages2ld and their small children, who

would otherwise be homeless or living in afs situations or substandard housing. The FloeHouse

assists these young families by providing transitidmalisingin a safe, supportiveand therapeutic
residential environment that fosters the development of life skills and healthy family relationships. Since
opening in 1987 the Florence House has supported an average of 26 families per year.

Immanuel Lutheran Church supports this missiorplyviding$50 each month, which is used to supply
groceries to Florence House. They are called first to see what their needs are for the month. Groceries
vary depending on the age of the children, such as baby food if there are babies. COVID also influenced
what was needed, such as soup for mothers that were sick.

A team of members listed on tHeenant Connecform are contacted firstvhen we want to create treat
bags for the residents &lorence Houselhis group include€heryl BentdHill, Natalie Dellecese, Lauren
Demerjian, Mary Donev, Emma George, Scott Hill, Susan HugbNarilynn Vaillancourttems for ten
IAFTAE o6l 3a F2NI +£1I S ¢nil HalGveeh wed cdllEcteéd®eBidemsSadcompbded a
wishlist for themselves and their childremand hese were added to the Giving Tree at Christmas.

The goain 2026is to continue to buy groceries that fit the needs of mothers and children of Florence
House We alsachope to expand the gift bags to other times of the year. They know that Immanuel will be
a constant supporter to create a measurable impact that strengthens and enriches our communities.

Respectfullysubmitted,
Linda Friedman

Extending welcome at Worcester Pride!
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Annual Reporig Meal Packaging Event

On March 22, 2025, Immanuel hostiak 5th annual Meal Packaging event, diggest everto help end
hunger! Our gym was filled to capacity with over 120 volunteers!

This year we spent $10,000 to purchase the supplies and ingredients:
1 $3,000 from donations, M&M tubes, and the November meal tasting;
1 $2,000 from the Immanuel Lutheran Church annual budget; and
1 $5,000 from a ondime donation from the Malmstrom Trust

On November 17, 2024, we tasted all 10 meals available from The Outreach Program, voted on our
FILO2NARGSaE YR OK2aS GKAAa &SFNRa YSIfay { LI yAakK

On March 22, volunteers of all ages from Immanuel, First Congregational Church in Holden, Loaves &
Fishes Food Pantry, Girl Scouts, Boy Scouts, Holden Youth Soccer, and neighbors unloaded-trpcks, set

the gym, and spertivo hours packaging 27,000 meals for local, national, and international charities. We
purchased ingredients anaheal supplies from The Outreach Progrgmww.outreachprogram.organd

Matthew Martin (www.endhungerne.orjydelivered the ingredients and equipment Wednesday morning

He alsdaught us how to setup each oftieightl 8 a8 Syof & f Ay Sa GKIG FAEE SR 2dzN
craft tablewas also set up so we could include encouraging notes and cards.

Volunteers added ingredients to each bag, weighed, sealed, and packed the conmpéstisih boxes for
delivery.Once the meals were packaged, the equipment cleaned and packed, and thengyitchen
cleaned, we gathered in the gym for pizza, snacks, drinks, and fellowship.

We donated these meals to:

1 41 case$8,856 mealswere returned to The Outreach Program to be senUtaaine.

1 41 case$8,856 mealswere returned to The Outreach Program to be sent to those impacted by
WI vy dzI NB Q & wilRfige®ih Bod§ Angeley, 3

1 17 caseq3,672 mealswent to the Wachusett Food Pantrywfvw.wachusettfoodpantry.ory
They will be distributed tcseniors and homebound residents in Holden, Paxton, Princeton,
Rutland, and Sterling.

1 16 case$3,456 mealswere picked up by theoaves and Fishésod pantry in Worcester
(www.uucworcester.org/socigctionroverview/loavesandfishes.

1 16 case$3,456 mealswere picked up and delivered by volunteerdviiistard Seedood Pantry
in Worcester www.mustardseedcw.org

1 The remaining haitase(108 meal3will be kept aimmanuelto be distributed to local residents
who request help along with grocery gift cards.

I have had the honor of coordinating this amazing missiorfiferyears Thisevent has been a joy to
oversee and the overwhelming donations, volunteers, and support are fantastic. Ovefitreegears we
moved from involving just our church to multiple churchasdthen we added community groups and
neighbors.

bSEG &SI NR& YSIt LI O} 3 kofed byWaliyMeAdhur andl Jill ZitzéwjtzR | aB B Sy (i
looking forward to the new ideas and energy this team will bring to us!

Respectfully submitted,
Elaine Vetter
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2025 Meal Packaging
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Finished cases to be donated



Annual Reportg In the Hour of Need (IHN) Family Shelter

This is the final report for In the Hour of Need Family Sheltés program was discontinued in June 2025,
due to insufficient funds and its inability to be ssifstaining.

IHN operated on grants, contributions from congregations, organizations, individuals and fundraisers. The
state decidedNOTto continue a grantcausingHNto lose$50,000 annually. Further, congregational giving

and volunteering had decreased over time, leading to an overall deficit of almost $100,000. Friendly House,
IHN's administrative agency, covered this deficit for 2025 but was unable to continue that caatrilAs

a result, IHN was forced to convert their home into a stateded emergency sheltemder Friendly House

which provides emergency and transitional housing to families and other sugpovices.

Immanuel's final week of service was May2hg 2025.
Immanuel's dedicated core of evening and overnight volunteers and church members who consistently
donated gift cards, supplies, and time to IHN are thanked for their faithful service. Thank you all for your

prayers and suppotowardsIHN.

Respectfully submitted
Mary Jane Rasku

LYYl ydzSt Qa yS¢g a2tk N LIkySta 6Syd tAgS
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Annual Reporica Sy Qa aAy A alNR

This was a bit of a slow year forY Y I y ¢#h0 & & a A FekedalioNdur usual jobs were canceled as
families moved to other living arrangements. There were personal situations which slowed us down a bit
YR ¢ S Mh&iSewer feduists for help. Even so, several of the men will get together outside of the
Saturday workdays to give support where needed.

You should always feel comfortable contacting the church office when you need assistance. Should you see
what you think is a family in need please take a chance, let them know that you know where they may get
somehelpk YR GKIFG ¢S ¢2dA R | LILINBOALFGS GKS 2LJJ2 NIdzyAdde
tend to be our busyimes, but we continue to meet all winter on the second Saturadiythe month at

7:00am at the church, for coffee and fellowship afab neededj bit of work. Join us if you arelab

Respectfullysubmitted
Ken Cranson

{2YS YSYOSNE 2F 2dz2NJ aSyQa aAyAaiaNRo 2S5 |
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Annual Report¢ John Street Soup Kitchen

The John Street Soup Kitchen is located in Worcester and provides meals to the homeless and other people
who arein need every Saturday. Our congregation supports this ministry on the fourth Saturdays-of odd
numbered months. This ministry continues to operateairway wherewe deliver bagged lunche®
members of John Street Baptist Church, and they givalmibagged lunches to those who need it. We

have not received any news as to when the ministry will return to providing warm casserole dishes and
other homemade goods for people to eat together around tables.

Kaylie Harrington organizes and collects goods to pack 150 bagged lamchB®n Roseland delivers the
meals to John Street Baptist Churtih2025 we increagd our congregationainvolvement We even had a
group of young families join us for packaging lunches. As for 2026, Kaylie is looking tore@rtinuing

the organizingf each month'slonations whileRon Roseland and Jen Greeue the dayof operations
related topackaging and delivering the meals. If anyone is interested in becoming more involved, please
reach out to Kaylie, Ron, or Jen.

Respectfully submitted,
KaylieHarrington

A congregation that serves together.
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Annual Report; Dismas Family Farm

Dismas Family Farm is a working farm in Oakland, Massachusetts, providing housing and services to twelve
former prisoners, where they learn critical vocational skills to reintegrate meaningfully with society.
Immanuel serves a meal to these individualsrftimes a year, on the fifth Thursday of that month.
Normally,Immanuel members stay and share the medh the men, but s1ce the beginning of COV/JID
Dismas has asked that the meal simply be dropped\d¢dfare always greeted enthusiastically by the hama

and canine residents.

This past yeaded Lindholm and Deborah Sillo@mordinatedsomecreative and delicious meals, with the
generous help of our congregation. Dinner was provided this year on Marem®duly 31We also
collected and delivered money at the end of October to treat the farnCtonese takeut. Thanks
Immanuel!

Ly /KNRaAGQa aSNWBAOS:
Deb Sillo & Jed Lindholm

Annual Reportg Kids Express

Immanuel is part of a network of churches and other groups that provide meals for kids and teens at
Concordia Lutheran Church in Worcester as part of their Friday evening Kids Express and Teen LOGOS
ministry. Their numbers were a little lower in 2025, but it is still a very active ministry with dedicated
members of Concordia who serve these kids every Friday, year in and year out.

Immanuel supports this ministry four times a yeatwice in the fall and twice in the spring. We request
donationsfrom the congregatiorfor a meal(like mac and cheesand ham as well as salad, drinks, and
dessert3and then prep and serve the meal in the basement kitchen at Concdadiacordia has lost most

of the churches who used to support Kids Express, so they are particularly appreciative of our help. And
they always look forward to our mac and cheese!

After 9+years of organizing this minisirgnd withVerenain collegeand Evangeline off in the real woyld

the Welch family is looking for some fresh faces to take avdrelp out If you are looking for a fun and

fulfilling activity on a Friday evening, reach out to Brian to find out mdree next chances to serve are
February 13 and April 1Thank you for your ongoing support of this ministry

Respectfully submitted,
Brian Welch
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Team- Sue Swanberg, Kathy Mills, Bonnie Colon, Gabe Ellis, Jen Greene

The Beverly School of Kenya continues its efforts to provide quality education and a nurturing environment

for African children from grade school to high school, in no small part thanks to the continued support of
Immanuel. As both political and economatallenges in Kenya persist, being able to support these students

AY I AFFS YR NUzNIf SYy@ANRYYSyYyld Kkbaingarfs @ire.SheONR i A C
ISYSNRaAdGe 27F L Y ¥dawmiefef adifrodg@vwdddNEe@Abens &pdoging kids with no

financial means, has ensured muchpositive development for yeardhe school has reported that many

of their graduates are now attending universities, a major goal and success story!

This year land was donated in Kenya for the development of a Beverly School preschool/kindergarten, a
service much needed. Stepping up with a toy drive, our congregation promdegitoys, games, puzzles,
blankets etc. to outfit the new schoolwhich isset to open this month for the beginning of the Kenyan
school year). School founder Abdi Lidonde visited Immanuel to be presented with thesmdiftas truly
overwhelmed by our continued generosity and efforts. The new facility is ready to fill #ighdhes!

In addition an anonymous yeagnd donation has alleviated mudf the schoo® immediate financial
challenges andiill ensure success this coming year! As Beverly School celefifages years of providing

guality education under the most challenging of circumstances, we are thrilled to provide the opportunities
YSSRSR F2NJ oONARIKG | yR LINBRdAzOGA DS FdzidzZNBaH 2 Al K2 dzi
would have been possibl&his year we plan for some of our members to again thils remarkable school

to love and encourage these children firsind.




Annual Report(DF NRSY 2F CSSRAYQ
Cochairs Kristin Carnevale, Molly McArthur

Members Nancy Chanson, Andrew Sieracki, Cynthia Cloutier, Jane English, Aidan Kupstas, Jennifer Greene,
Alan Lambert, Jill Zitzewitz, Eileen Connolly, Cathy Hansgate, Lisa Sternstrom, Peter Swanson, Maryann
Wood, Linda Morse, Richard Morse, Brian Welch, Dunoavd§ Kathy Cranson, Ken Cranson

The purpose of this ministry is to grow and collect fresh produce to be distributed at Wachusett Food Pantry
and Worcester County Food Bank. In 2025, we shared seeds with our fellow congeaghetscouraged

F2f 14 G2 G3INBRS | Qne Sdhlighivas plantngguash(ipuripRing8d cucumbers with

the Godly Play learner¥hroughout the growing seasorevplanted and harvested vegetables in the garden
beds at Immanuehnd alsccollected produce grown by members.

We donated a totabf 653.4 pounds of vegetables, fruit, and hetbseed our neighbors! And evplan to
do it all again in 202&Hopefully, we will find a way to prevent deer from eating the vegetables we plant at
Immanuel this year.

If you love gardening or want to spend some time outside with other members of our church, please reach
2dzi FyedAyYyS G2 dFrft]1 lFoz2dzi KSEtLAY3I Ay (GKS DFNRSY

Respectfully submitted,
Kristen Carnevale & Molly McArthur

This is what 86.5 pounds of produce looks like!
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Annual Reportg Care for Creation Team

In 2024, Immanuel voted to sign th@are for Creatiolwovenant In lecoming aCare for CreatiofCfG
congregation, we are guided by the statement:

4 a I O2yaANBIAFGAZ2Y O2YYAGGSR (2 OFNB F2NJ ONBIFGA2Y >
acknowledge God as the source of all thing® acknowledge Christ as the redeemer of all things. We
acknowledge the Spirit as the sustainer of all things. As a result, we strive to respect all of life as sacred. We
accept our vocation as Earkeepers who care for creation. We accept our respoitgihil live justly in

relation to our fellow human beings in ways that all creatures may mutuallyettoiyethere

In 2025, we began the year interviewing several members of Immanuel. We hoped to find the areas where
our community was most interested and most concernéte learned through many conversations that
people of Immanuel enjoy spending time outdoors, in nature, and away from screens. We also learned
many in our congregation were proud of the work we already do to feed those who are hungry through
many feeding nmistries. There was excitement around the solar panel project. We were asked to increase
recycling Iin visibility in the kitchen and wondered if we could decrease our use of disposable plates, cups,
and cutlery in the kitchen.

After these interviews, we realized that the kitchen did not have water glasses. We have many teacups and
coffee cups, but to serve water with a meatjuiresthe use of disposable paper or plastic cups. &ked
member of our congregation to donate water glasses for the kitciueth now we have a set to use for
Senior Lunches or other mg&ize events.

In May, Cynthia Cloutier and Molly MacArthur led a conversation on compaséingF NAy 3 K2 g A G Qa
Immanuel and how you can start composting at home.

In everyHeraldnewsletter, we share an interesting fact and encourage the congregatikésome small
steptowards greagr care of creation.

In the fall, we celebrated the installation of the new solar panels! These solar panels are a visual statement

2T 2dzNJ OKdzZNOKQa&a @It dzSa Ay NaRaeCaryod fodtpdand fdvpedple RSy OS
have even called the church to ask us more about the project and how to make this change etihetir

building! This project was the result plassionate people first dreaming about the possibility years ago as
LYYl ydzSt Qa DNBSY ¢SFY OLINA2NI (2 )F2NX¥Ay3a GKS /[ NB

In February of 2026Jed Lindholm will lead an Adult Forum @timate Interactivea climate change
AAYdzZ F G2N) YR Ay &LINAY3I 2F HnHcI $SQNB f221Ay3a 7

parking lot. Keep an eye out for an invitation to help!

Respectfully submitted,
Pastor Sarahnd Jed Lindholm
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Annual Reportg Facilities Management Committee

The FacilitiesManagementCommitteeis responsible for the physical plant and grounds of clurrch
building andparsonaggwhere Pastor Josh and his family liwd)e determine routine maintenance needs

and capital improvements, schedule events, engage outside contractors, and help set budgets to meet
those needs. During the past year, the support of our congregation enabled us to continue required
maintenancecompleterepairs and catch up on some significant deferred projects.

Please note that this report doestrcover any projects related to the Centennial Capital Campaign, which
has its own report following this one.

Early in 2024we completed the process of having an Environmental Stewardship Assessment done by MA
Interfaith Power & Light. They perfoed a thorough review of ouproperties and provided us with a
detailed report outlining issues to be addressed and possible solutions. This report enabled us to prioritize
the timing ofcapital projects in 2024and 2025 and alsgrovided resources to assure the most beneficial
outcomes. The Church Council formed teams to implement Centennial Carppajiggts, and the Facilities
ManagementTeam implemented a number of other n@ampaign projects.

Some of the projects completeat the churchin 2025

Carpeting replacemerih pastoroffices,room 6and Hall

2 2 Y Sy Qac pludbihyupgrades and new paint

Treepruning and removals

Lawnmowing and maintenance

Upgradedrrigation system

Upgradedsecurity lighting andexit sign replacement

Elevatorcomponentreplacement]ift repairs,bi-annualstate inspections

AudiaVideo upgrades irsanctuary andgym

Gym Air Handleservicingand koiler pipinginsulation

Circulatorpump replacement (2)

Oiltank replacement2) in schoolside boiler room

Coordinated withCentennial CampaigProject Teamdor projects and to supervise contractors
Compiledutility usagestatistics over the past year fdooth properties

Continuedassessments anthaintenance oheating plumbing, and electrical systems, as well as windows
and doors, roofing, and masonry

Met with contractors to collect bids for projects (including future projects)

We also completed inspections fbire, food service,building, electrical,plumbing and safety.

Meetings with Senecal Electiand Boston Light tevaluate the lighting in our sanctuary aregrocess. In
the coming months we hope to have more information to share regarding these upgrades.

Some of the projects completed at the parsonage in 2025:
Frontlawn maintenancend seeding for newhestablisted lawn
New landscaping planted in all front garden beds
Garagewindow replacement(2)

Gutterreplacement witheafguards

Newexterior lights Installed

Bulkheadwater sealing

Firstfloor bath fan/light Install

Rearfencereplacement
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Projects tentatively planned for the church in 2026:

MA Interfaith Power & Light Facility Environmental Stewardship Assessmaatv
Landscape review and redesigroordinate with Centennial Capital Campaign Team
aSyQa w22Y ¢oeobgira®With Eehtgnnial Capital Campaign Team

Insulation reviewandinstallation

Possiblegym water heaterreplacement

Continuelighting assessment and upgrades

Pollinatorgardenplanted near upper parking lot

Other Capital Fund Projects to be determined for coming year/next year

Formulate longrange plan for Capital Improvements (roofs, kitchen range, electrical, etc.)

Projects tentatively planned for the church in 2026:
Kitchenfloor installation

Treethinning as needed

Screen replacements inmdezeway

Landscaping evaluation

Lawnpestcontrol

Thank you to thenanyfolks who have given their time and efforts to meet our needs during this past year.
Many tasks are performed quietly and without fanfare. We truly appreciate your support. We also wish to
express our appreciation to those families who have allowed useédMemorial Funds to accomplish some
vital projects this year.

I would like to thank thé-acilities Managemerieam members for all their help this year: Bob Watt, Dave
Lindberg, Jim Anderson, Rod Schaffter, Ed Gingras, Craig Landquist, Chris Senecal, Kevin Duguay, Bruce
Kiefer, Scott Hill, Ron Rosenlund, Alan Lambert, Pastor Josh, and Pastog&#atiahthanks to Jen Greene

for all her expertise in upgrading our sound, video, and internet systémrislizabeth Siler and Erand

Todd Ellis for the work in tife 2 Y' S Rd&@®#h, ando Elizabeth, Duncan Gowawnd Jerfor reorganizing the

kitchen. Finally, thanks alto Jen Langhill, Don, Kristine, and Cléireall they doto keepus informed on

facility issues.

New team members are always welcoriet us know if you are interested!
hdzNJ | I yRaZ D2RQa&a 2 2N]

For the Facilities Team,
Gregory Mills / Bruce Kiefer
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Annual Report; Centennial Capital Campaign

This year Immanuel continued with planned projects in celebration of our upcomingeEbtanniversary
The theme of ouCentennial Capital Campaigt | 2y 2NAy 3 GKS t+Fad IyR 9YoNIO

Projects Completed in 2025:

Parsonage Paintingnd Gutters- $19,690.After needed repair of damaged woodwork, Cranford Painting
applied two coats of a new color to the clapboards and matched the trim to the wiridone color. New
gutters with leaf guards were timdnstalled, eliminating need for fall cleanout and helping with water issues
in the basement.

Parsonage Kitchen Wal$27,955.The original project scope
was to refurbish the breezeway between the house afs

the parsonage. The wall between the kitchen and dining ro¢#
was removed and a peninsula with cabinets was added.

Solar Panels $67,827 (after tax credits)ReVision Energ
installed two arrays of solar panels on the gym roof, along
the necessary electrical controlwhich were integrated with
our electrical panels and interconnected with the Holden grit.
The systemwent live on October 3 and has been produci
whenever the sun shines. Through the end of 2025, the sys}
produced approinately 4,100 kWh For 2025, our average
monthly usage was approwately 3,400 kWh.

Parking Lot $79,365 In July, Minutemen Paving removed th= '

old asphalt, added gravel and regradedsave the drainage/
problems on the west end of thewer lot. New pavement and

berms were installed, along with walkways. New lines w,
required handicappedpaces and new signposts finished
the work. Two underground conduits were installed to allo
for possible future EV charging or other future use.

Projects Planned for 2026

Replace and Update Church Landscapigt5,000 (budget estimateMany of the shrubs in front of the
sanctuary and Lawson Hall are overgrown and need replacing. A team will be orgartaaditervarious
options for new plantings and arrangements over the next few months so that work can begin in the spring.

aSyQa w2 ?2Y -W500@Bukgetiestiyiate)n addition to replacing the antiquated fixtures, the
lavatory will be rearranged. The current janitorial closet will be relocated, so that a larger space can be
created to housevital (and sensitivekglectrical, phone and network equipmentWe are still in the
brainstorming phase for this work.
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Centennial Campaign Summary:

Projects completed in 2025 $ Totals
Parsonage Painting & gutters 19,690
Parsonage Kitchen Wall 27,955
Solar Panels (after tax credits) 67,827
Parking Lot 79,365
Total 205 $194,837
Projects completed in 2024
Stained Glass Windows 43,710
Sanctuary HVAC 39,525
Parsonage HVAC 28,450
Parsonage Windows 13,345
Parsonage Chimney 4,925
Gym Oil Tank 4,000
Total 202 $133,955
Total spent on projects $328,792
Other (consultantfee, prep, misc) 16,969
Total spent $345,761
2026 projectsEstimates $40,000
Total anticipated expense $385,761
Receipts $466,883
Anticipated yet from Pledges $91,117
Total anticipated receipt: $558,000
Balance for future projects $172,239

On behalf of theCentennial @mpaignCommittee, we express our deep thanks for the great response at
the beginning of the campaign, which has enabled us to get so many projects done already. For those who
have pledged, please remember to continue with your offerings and support so that wepntinue and
complete the next set of projects!

Respectfully submitted,
Lisa Sternstrom and Linn Wa@entennial Capital Campaign Steering Committe€l@ors
Scott Hill and Bruce Kiefer, Centennial Capital Campaign Project TeGhat®
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Annual Reportg Stewardship

It is in the nature of love tgive This truth was the motivation for our 2025 stewardship theGieing Love

t SNKI LA (GKS Yz2ad TlFY2dza OSNRES FTNRY (K Sgavexro toSWV20KS/T €
3:16) These familiar words teach us that Igiees.God has given so many things toqisur time, our

bodies, our possessions, our relationships, our skills, and our financial resources. God has given us the gifts
of salvation and forgiveness and eternal life.

CAft SR 6AGK DgeRi®a 2083 K2¢ oAt

Immanuel is an incredibly generous congregation, and | am continually thankful for the way people give.
This huge annual report, full of so many stories of mission and ministry, is a testament to that generosity.
LGQa | GSaidl YSy G (< their giiskaddKIIK and fiith gethéndBe2chibing yeaz, |

hope we are each attentive to new ways God is calling us to serve.

l'a LINGL 2F GFrf{1Ay3a Fo2dzi adSeFNRAKALI Ay (GKS FlLtfx
share how they plan to financially support the church in the year ahead. My hope every year is that we can

talk about money without using guilt, analso without sounding selerving. Giving a portion of our
NE&2dz2NOSa ol O] (2 D2RQa 62N] Ay | §itRd (LKINREZIKO A dely Iy
GKIFIYy 2dzAadG 1SSLAYy3I GKS ftAIKGA 2y |yRtodJ &Aay3a GKS LI

2S R2 GKA&A ¢2N)] 2F O2ftSOGAY3 WOoOaAlAYIGS 2F DAGAyYy3
can sometimes be uncomfortable or awkward. Please know we are incredible thankful when people
NBaLR2yR® 9@Sy AT GKI (i abdedid finanSallylirithe yedr-afieadi Re®émber:2 v Q (i
y2 akKlkYSe® 28 (y2g SOSNE2YySQa aAadda GAz2y A& RAFFSNS
At this annual meeting, for the first time in years, we will vote to pass a budget that has a significant deficit.

¢CKSNB IINB + ¥FS¢ (GKAy3aa LQR fA1S F2NJ eé2dz 2 ((y2¢ |

First, Immanuel is now the last ELCA congregation in the New England Synod that hagitwe falstors.
2 KAfS GKAA A& a2YSOKAy3a (2 FSSt 322R ltoz2dziz AGQA
employers provide medical insurance coverage.

Second, we are not immune from the shifting demographics and changes that have impacted so many other
churches. We know that Immanuel has thrived because those who came before us have been incredibly
generous. If we want to continue to thriveand if we vant Immanuel to continue to have two fdlme
pastorsg new families and households and generations will have to pick e@m#ntle ofgenerosity.

May we give of ourselves, and in giving share the love of God and proclaim the Good News of the Gospel.

Respectfully submitted,
Pastor Josh Ferris
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Immanuel Lutheran Church Comparative Balance Sheet

December 31, 2Rand December 31, 2@2

Operating Fund
Assets

Operating cash accounts
Certificates of deposit
Petty cash
Prepaid expenses
Due from Centennial Fund
Mission Investment Account

Liabilities
Dedicated accounts
Prepaid revenue
Payroll taxes

Fund equity
Beginning of the year
Annual surplus (deficit)

Centennial Fund

Assets
Money market account
Certificates of deposit

Liabilities
Due to Operating Fund

Fund equity
Beginning of the year
Annual surplus (deficit)

Other Funds
Mission Endowment Fund
Malmstrom Legacy Fund
Emergency Reserve Fund
Scholarship Fund

2025 2024
$ 95,641.15 $ 126,835.56
111,836.86 72,287.68
150.00 150.00
7,983.00 7,255.00
18,182.68 70,779.09
19,799.79 19,681.77
$253,593.48 $296,989.10
$ 60,209.23 $ 76,960.10
22,200.00 51,300.00
813.00 -
83,222.23 128,260.10
168,729.00 136,235.80
1,642.25 32,493.20
170,371.25 168,729.00
$253,593.48 $296,989.10
$ 98,649.20 $215,752.77
18,606.23 17,847.71
$117,255.43 $233,600.48
$18,182.68 $70,779.09
162,821.39 72,973.91
(63,748.64) 89,847.48
99,072.75 162,821.39
$117,255.43 $233,600.48
$271,622.37 $203,538.53
549,599.02 522,050.12
9,484.44 9,427.91
1,974.01 1,962.23
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Immanuel Lutheran ChurcBummary of Cash Balances

December, 202

Operating Dedicated
Fund Accounts Total
December 1, 2025
Operating Balances $171,817.71 $61,870.14 $233,687.85
December 31, 2025
Checking Account 1 $145,551.92 $ - $145,551.92
Dedicated Investment Account 1 - 81,875.88 81,875.88
Allocate Dedicated Funds 21,666.65 (21,666.65) -
Balance 167,218.57 60,209.23 227,427.80
Reserved for:
Prepaid insurance 7,983.00 - 7,983.00
Due from Centennial Fund 18,182.68 - 18,182.68
Payroll Taxes 2 (813.00) - (813.00)
Deferred Member Revenue 3 (22,200.00) - (22,200.00)
Operating Balances $170,371.25 $60,209.23 $230,580.48
Income (Loss) for Month $(1,446.46) $(1,660.91) $(3,107.37)
Other Cash Balances Beq. Of Month Activity End of Month
Mission Endowment Fund $270,700.99 $921.38 $271,622.37
Malmstrom Trust 548,476.73 1,122.29 549,599.02
CWB Nursery School CD 146,731.77 - 146,731.77
Emergency Reserve Fund 9,479.78 4.66 9,484.44
Scholarship Fund 1,973.04 0.97 1,974.01
Centennial Funds 89,903.31 9,169.44 99,072.75

1 Includes CD's totaling $111,837

N

3 2026 contributions received in advance

Budget Versus Actual Notes for the Month

Represents liability for payroll taxes and bills, paid by the 15th of the next month.

Offerings were over budget by $5,477 for the month and under by $(207) for the year.
Gym Use was over budget by $3,915 for the year.
Interest was over budget by $1,901 due to use of CD's during the year.

Total expenses were over budget by $(2,872) for the month and over by $(4,623) for the year due to:

Admin was under by $2,113 due to timing of payroll items.
Property was over under by $9,782) due to maintenance, oil, insurance and electricity.

The YTD income was $1,642, over budget by $1,562.
The general fund balance is $170,371 at 12/31/2025.
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Account

Immanuel Lutheran ChurcBedicated Funds Report

Major 00- Ungrouped

017-00-00-01
017-00-00-03
017-00-00-04
017-00-00-05
017-00-00-06
017-00-00-07
017-00-00-08
017-00-00-09
017-00-00-10
017-00-00-12
017-00-00-13
017-00-00-14
017-00-00-15
017-00-00-16
017-00-00-17
017-00-00-18
017-00-00-20
017-00-00-21
017-00-00-23
017-00-00-24
017-00-00-25
017-00-00-26
017-00-00-27
017-00-00-28
017-00-00-30
017-00-00-31
017-00-00-32
017-00-00-33
017-00-00-34

Totals

KITCHEN FUND

WORLD HUNGER APPEAL
HUNGER OUTREACH
SOUP KITCHEN
SNOWFLAKE BAZAAR
CAPITAL FUND MATCHING
Parsonage Capital Fund
Church Capital Fund
MEMORIAL FUND
Interfaith Hosp. Network
FLOWERS

THE LUTHERAN

GYM SUPERVISORS
YOUTH

WONDER LEAGUE

Get Away Weekend
COFFEE

COPIER DONATIONS
2ND MILEECAMPERSHIPS
Fellowship Events

Men's Ministry

Karen Grove Relief Fund
Organ Repair Fund

Equal Exchange Products
Funeral Services

Youth Music Fund
Calumet Support

OTHER (TRANSITORY)
KEY DEPOSITS

December, 202

Beginning December Yearto-Date Ending
Balance In Out In Out Balance
(200.84) - (65.75) - (65.75)  (266.59)
300.00 - - - - 300.00
995.00 560.00 (500.00) 2,330.00 (1,750.00) 1,575.00
1,007.13 - - 70.00 (70.00) 1,007.13
3,760.85 208.33 (1,209.55) 4,274.98 (6,283.33) 1,752.50
5123.31 1,166.67 (146.16) 14,000.02 (24,781.00) (5,657.67)
7,996.18 330.00 (2,916.40) 1,105.00 (2,916.40) 6,184.78
25.00 - - - - 25.00
57.00 670.00 (819.00) 2,076.00 (2,184.00) (51.00)
- - - 1,000.00 - 1,000.00
2,935.23 1,683.00 (1,215.00) 11,820.50 (14,715.00) 40.73
43.15 - - - - 8,443.15
1,357.41 200.00 (30.00) 4,400.00 (5,147.74) 609.67
1,968.98 - - 679.32 (1,701.75) 946.55
626.07 40.00 (586.96) 589.00 (616.84) 598.23
71.25 - - - - 71.25
- - - 10,364.37 - 10,364.37
20.00 - - 100.00 (100.39) 19.61
3,249.97 - - 150.00 (456.01) 2,943.96
2,548.10 - - 75.00 - 2,623.10
- - - 3,634.50 (3,634.50) -

227.54 347.25 (126.20) 697.50 (715.80) 209.24
1,477.76 - - - - 1,477.76
173.21 - - 275.00 (100.00) 348.21
34,422.80 55,129.86 (54,381.00) 347,265.04 (356,418.59) 25,269.25
375.00 - - - - 375.00
76,960.10 60,335.11 (61,996.02) 404,906.23 (421,657.10) 60,209.23
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Immanuel LutherarCentennial Fund Activity
Inception through December 31, 2025

2025 2024 2023 Total
Activity
Receipts
Contributions $110,697.84  $256,967.69 $30,271.00 $397,936.53
ERTC Funds 15,452.45 - 53,494.10 68,946.55
Interestincome 3,482.15 3,428.90 108.81 7,019.86
129,632.44 260,396.59 83,873.91 473,902.94
Expenditures
Campaign consultant - 8,800.00 4,400.00 13,200.00
Campaign expenses 64.99 3,704.13 - 3,769.12
Projects
Solar panels 66,306.09 28,090.13 2,500.00 96,896.22
Stained glass windows - 43,710.00 - 43,710.00
Church/Parsonage HVA( - 67,974.55 4,000.00 71,974.55
Parking lot 79,364.94 - - 79,364.94
Parsonage kitchen 27,955.06 - - 27,955.06
Parsonage windog/guttr 4,940.00 13,345.30 - 18,285.30
Parsonage painting 14,750.00 - - 14,750.00
Parsonage masonry - 4,925.00 - 4,925.00
193,381.08 170,549.11 10,900.00 374,830.19
Net activity (63,748.64) 89,847.48 72,973.91 99,072.75
Fund balance, Beginning of period 162,821.39 72,973.91 - -
Fund balance, End of period $99,072.75 $162,821.39 $72,973.91 $99,072.75
Savings account 98,649.20
Cert. of Deposit Tithed Portion 18,606.23
Due to General Fund (18,182.68)

Balance
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Immanuel Lutheran Gpital Fund Activity

Yearended December 31, 282

Balance, January 1, 2025

Additions
Budgeted General Fund transfers
Additions

Total additions

Expenditures

Carpet

Oil tanks

Riding mower

Restrooms, kitchen, and other
Parsonage site work
Kitchen/bath

Garage windows

Total expenditures

Balance, December 31, 2025

Church Parsonage

Capital Capital Total
Fund Fund Capital
17-09 17-08 Funds
$5,123.31 $3,760.85 $8,884.16
14,000.02 2,499.98 16,500.00
- 1,150.00 1,150.00
14,000.02 3,649.98 17,650.00
8,181.70 - 8,181.70
10,066.52 - 10,066.52
2,599.95 - 2,599.95
3,932.83 - 3,932.83
- 2,526.98 2,526.98

- 1,638.43 1,638.43

- 1,492.92 1,492.92
24,781.00 5,658.33 30,439.33
$(5,657.67) $1,752.50 $(3,905.17)
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Immanuel Lutheran Churcimvestment Fund Activity

January 1, 2(Rthrough December 31, 2@G2

Balance, January 1, 2025
Gift Income

Market Appreciation
Operating appropriation
Expenditures (see below)

Balance, December 31, 2025

Detail of Activity

Income to Active Memorial Func
Gifts in memory of:
E. Clarke
G. Gaskin
M. Gustafson

Active Mission Malmstrom

Memorial Endowment Legacy
Fund Fund Fund

$7,996.18 $203,538.53 $522,050.12
1,105.00 49,183.88 20,742.07
- 29,099.96 77,483.10
- - (16,000.00)
(2,916.40) (10,200.00) (54,676.27)

$6,184.78 $271,622.37 $549,599.02

Expenditures Active Memorial Fund

AV upgrades

Laptop replacement

$2,439.86

476.54

$

2,916.40
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Expenditures Other Funds

Missiacn Endowment

Livestrong YMCA  $1,450.00
Why Me Sherri's 1,450.00

Hole in the Wall 1,450.00
ReMember 1,700.00
Nurse Family 1,700.00
Global Refuge 1,000.00
Mercy Ships 1,450.00

Total withdrawn $10,200.00
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We are required to make more than a dozen specific changes to our parish constitution to put it in sync
GAGK GKS 9[ /! Qa OdaNNByYyid Y2RSt LI NARAK O2yaitAaddziazy
formally vote on all changes (even the mand&tones) to show that our congregation accepts them.

There are several reasons for these changes, ranging from clarity and consistency of grammar and
formatting, to keeping the lawyers happy.

NOTEa complete list of changes and the reasons for them is avaitatlek here

There is onelement in one mandatorghange, howevethat we want to call attention to before we vote,
as it requires a decision.

There is a procedure to call a@mergencycongregationalmeeting. It is article C10.02.We need to
determine the number of signaturdbat arerequiredon a letter requesting a®mmergencyparish meeting.

As spelled out in articl€1004, a quorum foranycongregational meeting is 10% of the voting membership.

Since a quorum is required for an emergency meetmdpe held,the councilrecommendswe vote to
approve thata full quorum,10% of the voting membershimust sign a letter requesting it. We recommend
using a percentage rather than a specific number of pedgies way no matter what size our church &s
long as 1@60f the voting membership sigithe letter, an emergency meeting can be requested.

The council moves that we approve aliggested ananandatory suggested changes to our constitution
to bring it into conformity with the newestModel Constitution for Congregationsf the ELCA, and that

article C10.02 require the written request of 10% of voting members faa special Congregational

Meeting to be called.

From 16.04 in our Constitution:

This constitution may be amended to bring any section into conformity with a section or sections, either
required or not required, of thélodel Constitution for Congregations of the Evangelical Lutheran Church
in Americaas most recently amended by the Churchwide Assembly. Such amendments may be approved
by a majority vote of those voting members present and voting at any legally called meeting of this
congregation
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https://resources.elca.org/office-of-the-secretary/amendments-to-the-model-constitution-for-congregations-2025/

2026 Proposd Mission Endowment Fund Distribution

The Mission Endowment Fund shall be an endowed fund from which a distribution equal to 5% of the market
value of all assets of the fund will be made annually to provide for mission work beyond the operating budget
of the congregation. The annual distribti will be proposed by the council to the congregation at each
annual meeting according to the following guidelines:

1) Up to 40% for projects within the local area wherein the congregation resides;

2) Up to 40% for ministries and projects within the New England area (including New England Synod)
3) Up to 40% for national ministries and organizations, including ELCA churchwide ministries;

4) Up to 40% for international ministries and organizations (including ELCA mission efforts)

5) Up to 40% for extraordinary programs, capital improvement, other initiatives w/in congregation.

Mission Endowment Fund Balance on September 30,2266,878.14.
5% distribution to be approved by congregation at Annual Meeti$:3,350

After soliciting suggestions from members of otnuich, the Memorial Fund Committee proposed the
following distributionswhich werel LILINE @SR 06& LYYl ydzSt Qa / KdzNOK [/ 2 dzy C

Category 1 (local area)distribute 40% (%340

1. EI Buen Samaritano Food Progra®il780¢ Worcester food ministrgnd cher support services.

2. Worcester Fellowshig $1780¢ Provides indoor space for spiritual companionship, hot food, and
community at All Saints Episcopal Church in Worcester, especially among the homeless.

3. Dignity Matters¢ Westboro ¢ $1780 ¢ Devoted to addressing period povergroviding free
menstrual products, bras, and underwear to more than 18,000 people in Masy month.
Category 2 (within New England area and synadjistribute 20% (2670

1. Christian Youth Conferenegb1335¢ Non-denominational camp in Maine that serves high school
students; there is a long history and relationship between CYC and our congregation.

2. Maine Seacoast Mission$1335¢ Supporting Sunbeam, a ship that delivers health, educational,
and communitybuilding services to residents of outer, unbridged island.

Category 3 (national ministries and organizatiorgjlistribute 20% (2670

1. KOs for Warriorg $1335¢ Their mission is to end Veteran suicide by providing htgdilyed service
dogs to Veterans suffering from PTSD, traumatic brain injury, and other trauma.

2. Tunnel to Towerg $1335¢ Provides housing assistance to Veterans and their families.

Category 4 (international ministries and organizationsylistribute 20% (2670
1. Hope for Our Sisters$1335¢ Serveshosesuffering from fistud with medical care and support.
2. World Central Kitcheg $1335¢ Provides fresh meals in response to humanitarian, climate, and

other crises
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2026 Proposed Budget fomhmanuel Lutheran Chufc

Income

Pledged Giving

Unpledged & Loose
Malmstrom Trust

Special Offerings

Nursery School Contribution
Gym User Fees

Interest

Income Total

Expenses

Outreach

01 ELCA & NE Synod

03 Reconciling Works

04 Local Mission Support
05 Mission Partners
Subtotal

Administration

01 Salaries/Social Security
02 Pension/Health Plan

03 Allowances

04 Continuing Education
05 Auto Expenses

06 Postage

07 Technology

08 Professional Expenses
09 Office Supplies

10 Publications

12 Office Machine Maint.
13 Conference & Convocation
14 Equipment

16 Other- Admin

Subtotal

Christian Eduaation

01 Sunday School Curriculum
02 Confirmation

03 Adult Education

04 Young Families

05 Church School Supplies
08 Bibles and Gifts

2026 proposed

$405,000
$3,500
$18,900
$3,000
$21,000
$17,000
$3,600

$472,000

$39,300
$1,500
$1,200
$6,000
$48,000

$272,000
$20,800
$15,275
$2,000
$1,600
$1,700
$2,600
$500
$1,200
$225
$4,400
$2,000
$500
$500
$325,300

$1,000
$200
$300
$200
$250
$400
59

2025

$397,500
$3,500
$16,000
$3,600
$21,000
$16,000
$3,000

$460,600

$36,950
$3,000
$600
$5,500
$46,050

$260,000
$20,840
$14,830
$2,000
$1,500
$1,400
$2,600
$500
$1,200
$200
$4,400
$2,000
$0

$500
$311,970

$650
$200
$300
$200
$250
$100



09 Cradle Roll
12 Other- Christian Ed.
Subtotal

Worship & Music

01 Organists

03 Supply Pastors

04 Organ Tuning/Repair

05 Piano Tuning

06 Music

07 Flowers

08 Bulletins

09 Worship Supplies + Tech
Subtotal

Council
03 Other- Cong Council
Subtotal

Ministries

01 Advertising

02 Stephen Ministries
03 New Members

04 Youth

05 Fellowship Events
06 Young Adult

07 Meal Packaging
08 Garden

09 Mission Expenses
10 Senior Activities
Subtotal

Stewardship
01 Offering Envelopes
Subtotal

Property

01 Church Maintenance

02 Parsonage Maintenance
03 Snow Removal/Sanding
04 Insurance

05 Church Electricity

06 Church Water

07 Church Oill

08 Church Telephone

09 Church Gas

$200
$0
$2,550

$900
$750
$3,000
$400
$300
$250
$200
$2,000
$7,800

$500
$500

$1,000
$200
$200
$200
$200
$0
$2,000
$100
$150
$200
$4,250

$500
$500

$19,000
$1,500
$6,720
$18,500
$2,000
$3,000
$14,000
$2,700
$2,400
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$200
$0
$1,900

$900
$750
$3,000
$400
$300
$200
$200
$2,000
$7,750

$500
$500

$800
$200
$200
$200
$200
$0
$2,000
$100
$150
$300
$4,150

$600
$600

$12,000
$1,500
$6,400
$17,000
$4,000
$3,000
$12,000
$2,600
$2,000



10 Parsonage Electricity
11 Parsonage Water

12 Parsonage Oill

15 Sexton's Supplies

16 Rubbish Removal
Subtotal

Capital Fund
01 Capital Fund Transfers
Subtotal

Total Expenses

Income Less Expenses

$2,000
$1,200
$1,600
$3,000
$3,000
$80,620

$10,500
$10,500

$480,020

-$8,020
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$1,500
$1,100
$2,000
$3,000
$3,000
$71,100

$16,500
$16,500

$460,520

$80



Nominating Committee Report

LYYl ydzSt Qa b2YAYlLGAYy3 [/ 2YYAGGSS YSG Ay b2@3SY0SNJ
various positions of leadership within our congregation. After prayerful consideration and discussion, we
recommend and nominate:

Church Council (Youttg) expiring 1/2027

Gabiriel Ellis Alex Sprague
Church Counctit expiring 1/2029

Josh Greene Heidi Lahey
Lisa Schaffter Lisa Sternstrom

Memorial Funds Committeg expiring 1/2029
Elizabeth Siler

Audit Committeeg expiring 1/2028
Mark Vetter Geriann Dumas

Nominating Committee; expiring 1/2028
Stef Donev (1/2027) Karen White
Kathy Mills Tim Langhill

We thank all those who continue to serve our church in positions of leadership (many of whom are not
part of a committee), and especially those who are concluding their service in any way, including:

Council: Kristin Carnevale Stef Donev Scott Hill Emmie Leotsakos
Memorial Funds: Rick Brutto
Nominating: Elise Cranson Rod Schaffter Marie Vogel

Serving our church is both a privilege and a jaylempowers our whole community to be united in our
mission to share the light and love of Christ with the world. We know that God gives each of us different
gifts, and that when we use our gifts, the whole church is strengthen and God glorified. WiGod

calling you to serve?

Respectfully submitted:
Elise Cranson, Kaylie Harrington, Bill Lahey, Rod Schaffter, Marie Vogel, and Scott Hill

Current Church Council Members

Term Ending 1/27 Term Ending 1/28

Nancy Chanson {term) Lauren Demerijian (2term)
Bonnie Colon (2 term) Fred Borchelt (tterm)
Greta Gridley (tterm) Craig Landquist §tterm)
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